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1 SWARTLAND MUNICIPALITY PROCESS PLAN 227 days? Wed Aug 13 Thu Jun 25 _
2 : i ;
3 APPROVE PROCESS PLAN 22 days Wed Aug 13 ThuSep11| WPEEEY 0
4 Fd Submit to EMC 0.5 days Wed Aug 13 Wed Aug 13| | Strategic Manager, EMC
5 E Submit process plan to Council 1 day Thu Aug 21 Thu Aug 21 E Strategic Manager
6 |4 Council Approval 1 day Thu Aug 28 ThuAug 28| ; S Lcouncil
7 Submit to WCDM and DLG&H 1 day Fri Aug 29 Fri Aug 29
8 Notice in media 2 wks Fri Aug 29 ThuSep 11|
s e
10 CONSULTATION 48 days Mon Sep 1 Wed Nov 5
11|
12 EXTERNAL CONSULTATION 48 days Mon Sep 1 Wed Nov 5|
13
14 CLIENT SURVEY 48 days Mon Sep 1 Wed Nov 5| :
15 E Compile service questionnaires 1 wk Mon Sep 1 FriSep 5 Strategic Manager
16 | Brief Ward Committee officials 1 day Fri Sep 19 Frisep19| ‘ 9/19
17 E Distribute questionnaires (5/ WC member / ward) = >500 2 days Mon Sep 29 Tue Sep30| : : B WC Officials
18 E Distribute questionnaires at WC meeting 2 days Mon Sep 29 Tue Sep 30
19 Each Ward committee member surveys 5 people 3 wks Wed Oct 1 TueOct21|
20 E Collect questionnaires at WC meeting 2 days Mon Oct 27 Tue Oct 28
21 Process information 1wk Wed Oct 29 TueNov4|
22 Survey information complete 1 day Wed Nov 5 WedNov5|
23
24 OPERATIONAL SERVICE DELIVERY ISSUES (WARD COMMITTEES) 44 days Mon Sep 1 ThuOct30|
25 E Compile Service delivery templates 1wk Mon Sep 1 FriSep 5 Strategic Manager
26 E Brief Ward Committee Officials 1 day Fri Sep 19 FriSep19| Strategic Manager
27 Notify Ward committee members of templates and intputs 1 day Mon Sep 22 MonSep22| WC Officials
28 E Distribute Templates at Ward committee Meeting 2 days Mon Sep 29 Tue Sep 30 D WC Officials
29 |4 Follow up on progress with templates 1 day Tue Oct 14 TueOct14| ‘ 10/14
30 E Obtain completed templates at Ward Committee Meetings 2 days Mon Oct 27 Tue Oct 28 WC Officials
31 |4 Compile Summary Report 2 days Wed Oct 29 ThuOct30| ‘ 10/29
32 """ v H
33 STRATEGIC REGIONAL ISSUES (SMAF) 23 days Mon Oct 6 Wed Nov 5
34 E Send Invites to SMAF Members (incl. WCDM Rep's) 1 day Mon Oct 6 MonOct6|
35 E SMAF Worksession - regional development issues 1 day Mon Nov 3 Mon Nov 3
36 E Compile summary report for Internal planning processes 2 days Tue Nov 4 WedNov5|
37 |
38 STRATEGIC PLANNING 163 days Tue Oct 14 Thu May 28
30 |
40 STRATEGIC SERVICE ISSUES (REVIEW) 16 days Tue Oct 14 TueNov4| :
41 E Distribute SWOT Analysis templates to Divisional Heads and Directors 1 day Tue Oct 14 Tue Oct 14 E Strategic Manager
42 E Worksession with Divisional Heads and Directors re. SWOT Template 1 day Mon Oct 20 MonOct20| 1020 |
43 Internal INVOCOM's regarding long term SWOT-issues (year+ perspective) 2 wks Tue Oct 21 Mon Nov 3 : Divisional Heads ,Directors
44 Internal SWOT Analysis complete per directorate / division 1 day Tue Nov 4 TueNov4| ’11/4 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
TS B e e e B e 10 e
46 STRATEGIC PLANNING 71 days Thu Nov 6 Thu Feb 12
47 Strategic Planning Sessions with Each directorate: Annual Goals / Objectives / Indicators 1.5 wks Thu Nov 6 MonNov 17 | Strategic Manager,Divisional Heads ,Directors
48 E Planning Sessions finalised 0 days Mon Nov 17 Mon Nov 17 %1/17
49 E WS1: Overarching Session - feedback from directorates (linked with prioritization workshop) 1 day Thu Nov 20 FriNov21l| 1120
50 Output: Concept Annual Plan with goals, indicators and projects 1 day Fri Nov 21 MonNov24| | w21
51 Refine business plans 1.5 mons Mon Nov 24 Mon Jan 5 Strategic Manager,Directors,Divisional Heads
52 E WS3: Concept Business plans presented to Council 1 day Thu Jan 29 ThuJan29| : 129
53 Concept business plans finalised with respective directorates 2 wks Fri Jan 30 Thu Feb 12 Strategic Manager,Directors
54|
55 EXTERNAL FEEDBACK SMAE 16 days Thu Jan 29 ThuFeb 19| : P 4
56 E Invite SMAF Members 1 day Thu Jan 29 Thu Jan 29 ic Manager
57 |4 Worksession with SMAF 1 day Thu Feb 19 ThuFeb 19| ‘”'é’/’ié ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
58 :
59 |4 Submit 2009-2010 Annual Plan to EMC for referral to Council 1 day Wed Mar 18 Wed Mar 18| A ‘”3’/"178 """"""""""""""""""""""""""""""""""""""""""""""""""""""""
60 E 2009-2010 Annual Plan referred to Council 1day Wed Mar 18 Wed Mar 18 | : 3/18
61 E Submit Annual Plan for Concept approval to Council 1 day Thu Mar 19 Thu Mar 19 i 3/19
62 E Annual Plan (2009-1010) provisionally approved by Council 1 day Thu Mar 26 ThuMar26 | i a3
63
64 PUBLIC PARTICIPATION 23 days Wed Mar 25 FriApr24| i e
65 E Prepare notice for Annual Plan / Budget 1 day Wed Mar 25 WedMar25| i g rategchanager ''''''''''''''''''''''''''''''''''''''''''''''''''
66 E Notification published 1 day Thu Apr 2 Thu Apr 2 Strategic Manager
67 Submit copies of concept annual plan to DLG&H, Prov Treasury, WCDM 1 day Fri Mar 27 FriMar27| : ESt ategic Manager ]
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68 Comment Period 3 wks Fri Apr 3 Thu Apr 23 : :

69 Comment Period Closes 1 day Fri Apr 24 Fri Apr 24

70 Public Meetings (Invite Ward Committees) 4 days Mon Apr 13 Thu Apr 16

71 E Malmesbury 1 day Mon Apr 13 Mon Apr 13

72 E Moorreesburg 1 day Tue Apr 14 Tue Apr 14

73 [Ed Darling 1 day Wed Apr 15 Wed Apr 15

74 E Riebeek Valley 1 day Thu Apr 16 Thu Apr 16

75

76 Amend 2009-2010 Annual Plan 2 wks Mon Apr 27 Fri May 8

77 [Fd Submit to EMC 1 day Wed May 13 Wed May 13

78 E Submit to Council for Final Approval 1 day Thu May 28 Thu May 28

79
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80 BUDGET PLANNING 207 days? Wed Sep 10 Thu Jun 25 :

TR e B e -

82 E Workshop with directors previous budget 1 day Mon Sep 15 Mon Sep 15 ‘ 9/15

83

84 CAPITAL BUDGET (2009-2011) 142 days? Wed Sep 10 Thu Mar 26 —

85 E Distribution of budget template (for 2010-2011 projects) 1 day Wed Sep 10 Wed Sep 10 H Budget Office

86 E Disclosure of available internal funds (for capital projects) 1 day Wed Sep 10 Wed Sep 10

87 Completion of project templates (listing of 3d year projects) 2 wks Thu Sep 11 Wed Sep 24

88 E Multi Year Capital budget Review 1 day Thu Sep 25 ThuSep25|

89 E Compilation of a first draft multi year capital project list 1 mon Mon Oct 6 Fri Oct 31 et Office

90 |

91 Prioritization workshop 14.5 days Mon Nov 3 FriNov2l|

92 Invite roleplayers 1 day Mon Nov 3 Mon Nov 3 Fin Serv,Directors,EMC

93 E WS: 1 Facilitate worksession (priority model) 1 day Thu Nov 20 FriNov21l| _" 11/20

94 [Fd OUTPUT: CONCEPT CAPITAL BUDGET 1 day Thu Nov 20 Thu Nov 20 ‘ 11/20

95 E Initial capital budget distributed to Council / Directors 1 day Mon Dec 1 Mon Dec 1 H Dir. Fin Serv

96 E Concept Capital budget referred to Council for in principle approval 1 day Fri Dec 5 Fri Dec 5 ‘ 12/5

97 E WS2: Initial Capital Budget 1 day Tue Jan 20 Tue Jan 20

98 E WS3: Presenting Initial Capital Budget and Annual Plan 1 day Thu Jan 29 ThuJan29|

99 E WS4: Concept Capital budget 1 day Fri Feb 13 Fri Feb 13

100 |

101 OPERATIONAL AND HR BUDGET 127 days? Wed Oct 1 Thu Mar 26 |

102

103 OPERATIONAL 120 days Wed Oct 1 Tue Mar 17|

104 |[Ed Workshop operational budget with Directors 23 days Wed Oct 1 Frioct31l| P Swart,E vd Merwe

105 E Concept Operational Budget finalised 1 day Fri Dec 5 Fri Dec 5 ’_12/5 :

106 FINALISATION OF BUDGET 3 wks Tue Feb 24 Mon Mar 16 P Swart,E vd Merwe

107 OPERATIONAL BUDGET FINALISED 1 day Tue Mar 17 Tue Mar 17 |

108 |

109 PERSONNEL BUDGET 81 days Mon Nov 3 Mon Feb 23|

110 E Notify Directors of HR requests for 09/10 1 day Mon Nov 3 Mon Nov 3

111 Feedback from directors 3 wks Tue Nov 4 MonNov24| . i Emmme piectprs |

112 List of HR requirements for 2009-2010 1 day Tue Nov 25 Tue Nov 25

113 Personnel budget finalised 1 day Wed Nov 26 Wed Nov 26 | we

114 |4 Meeting with Directors to prioritize HR 5 days Thu Nov 27 Wed Dec 3| plectorsDir. Finseny |

115 HR budget finalised 1 day Thu Dec 4 Thu Dec 4 ‘ 12/4

116 | [Es HR Workshop 1 1 day Tue Jan 20 Tue Jan 20 H Directors

117 E HR Workshop 2 1 day Fri Feb 13 Fri Feb 13 irectors,EMC

118 Finalise Concept Personnel Budget 1wk Mon Feb 16 FriFeb20|

119 OUTPUT: FINALISED PERSONNEL BUDGET 1day Mon Feb 23 MonFeb23| i ey

120

121 TARIFF MODELLING 120 days? Wed Oct 1 Tue Mar 17|

122 E Notification to Directors regarding Tariffs 1 day Wed Oct 1 Wed Oct 1

123 E Formulation of concept tariffs by Directors 39 days Thu Oct 2 TueNov 25|

124 Concept Tariffs received from Directors 1 day? Wed Nov 26 Wed Nov 26 |

125 E Tariff Modelling for coming year 71 days Mon Dec 8 Mon Mar 16

126 Concept Tariffs Finalised 1 day Tue Mar 17 Tue Mar 17|

127

128 E Submit 2009-2011 Budget to EMC for referral to Council 1 day Wed Mar 18 Wed Mar 18|

129 2009-2011 Budget referred to Council 1 day Thu Mar 19 ThuMar19|

130 E Budget provisionally approved by Council 1 day Thu Mar 26 Thu Mar 26

131 |

132 PUBLIC PARTICIPATION 23 days Wed Mar 25 Fri Apr 24

133 E Prepare notice for Annual Plan / Budget 1 day Wed Mar 25 Wed Mar 25|

134 E Notification published 1 day Thu Apr 2 ThuApr2|

135 Submit copies of concept budget to DLG&H, Prov Treasury, WCDM 1 day Fri Mar 27 Fri Mar 27

136 Comment Period 3 wks Fri Apr 3 ThuApr23|

137 Comment Period Closes 1 day Fri Apr 24 Fri Apr 24

138 Public Meetings (Invite Ward Committees) 4 days Mon Apr 13 Thu Apr 16 |

139 E Malmesbury 1 day Mon Apr 13 Mon Apr13|

140 E Moorreesburg 1 day Tue Apr 14 Tue Apr 14

141 E Darling 1 day Wed Apr 15 Wed Apr 15|

142 E Riebeek Valley 1 day Thu Apr 16 Thu Apr 16

43|

144 FINALISING BUDGET 44 days Mon Apr 27 Thudun2s| L E o

145 E Integrating comment from community inputs 10 days Mon Apr 27 Fri May 8 Dir. Fin Serv

146 |[E4 Budget Management Meetings 10 days Mon Apr 27 FriMays| 1 E e e Dir. FinServ
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147 E Submit Budget for approval EMC 1 day Wed May 13 Wed May 13 : : : :

148 E EMC approval of budget 1 day Wed May 13 Wed May 13

149 Submit budget to Council 1 day Thu May 14 Thu May 14

150 E Budget approved (MFMA 24) 1 day Thu May 28 Thu May 28

151 E Budget Day (Internal) 2 wks Fri May 29 Thu Jun 11

152 Advertize Rates 1 mon Fri May 29 Thu Jun 25

153 Budget on Website 2 wks Fri May 29 Thu Jun 11

154 Submit Budget for PGWC, DLG&H, DPLG, NT 1 day Fri May 29 Fri May 29

155 Completion and submission of Appendix A to NT and PT 1 day Fri May 29 Fri May 29

156

Task

Progress
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157 PERFORMANCE PLANS 22 days Fri May 1 Mon Jun 1 :
158 E Compile Annual Performance Plans based on approved annual plans 1wk Fri May 1 Thu May 7
159 Sign performance contracts 1wk Fri May 8 Thu May 14
160 E Submit Performance Plans to Council 1 day Thu May 28 ThuMay28| R
161 Disclosure of Performance Plans (MFMA 53) 1 day Fri May 29 Fri May 29
162 Submission to PGWC (MFMA 53) 1 day Mon Jun 1 MonJdunl| i ey
163 |
164 SDBIP 43 days Wed Apr 1 Fri May 29
165 E Obtain input for SDBIP 3 wks Wed Apr 1 Tue Apr 21
166 E Quarterly targets and Indicators 3 wks Wed Apr 1 Tue Apr 21 Strategchanager """""""""
167 E Capital Programme Capital budget 3 wks Wed Apr 1 Tue Apr 21 Strategic Manager,Dir. Fin Serv i
168 |[Ed Operational expenditure and income 1wk Fri May 1 Thu May 7 Dir. Fin Serv
169 Compile SDBIP 1wk Fri May 8 Thu May 14 m Strategic Manager
170 E Submit to EMC 1 day Wed May 13 Wed May 13
171 Approve by EMC (within 28 days after budget approval) 1wk Thu May 14 Wed May 20
172 E Approve by Council 1 day Thu May 28 Thu May 28
173 Submit to PGWC 1 day Fri May 29 Fri May 29
174
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175 ANNUAL REPORT (MFMA 127) 140 days Mon Sep 15 FriMar2z7) P @ ——————mwmwm.

176 E Request departmental information 1wk Mon Sep 15 Fri Sep 19

177 Directors confirm receipt of templates and timeframes 1 day Mon Sep 22 Mon Sep 22

178 Departmental inputs 1 mon Tue Sep 23 MonOct20| i EEmmmed pirectors

179 Departmental inputs received from Directorates 1 day Tue Oct 21 Tue Oct 21

180 Compile Annual Report 2 wks Wed Oct 22 Tue Nov 4

181 Annual Report finalised (draft format) 1 day Wed Nov 5 Wed Nov 5

182 Worksessions with Directors to review and finalise Draft Report 3 wks Thu Nov 6 Wed Nov 26

183 E Finalise Annual Report 3 wks Thu Nov 6 Wed Nov 26 Corporate Services

184 E Obtain Audited Financial Statements 30 days Mon Dec 1 FriJan 9

185 E Submit Annual Report to Council 1 day Thu Jan 15 Thu Jan 15

186 E Annual Report Tabled by Council (MFMA 123) 1 day Thu Jan 29 Thu Jan 29

187 Advertize Annual Report 1 mon Fri Jan 30 Thu Feb 26

188 Oversight Report 32 days Thu Jan 15 Fri Feb 27

189 E Submit item to Council to appoint Oversight committee 5 days Thu Jan 15 Wed Jan 21

190 E Oversight Committee established 1 day Thu Jan 29 Thu Jan 29

191 Compile Oversight Report 2 wks Fri Jan 30 Thu Feb 12

192 Submit oversight report to Oversight committee 1 day Fri Feb 13 Fri Feb 13

193 E Oversight Report approved by oversight committee 1 day Mon Feb 16 Mon Feb 16

194 E Submit Oversight Report to Council 1 day Thu Feb 19 Thu Feb 19

195 E Approve Oversight Report 1 day Thu Feb 26 Thu Feb 26

196 E Make Oversight Report Public 1 day Fri Feb 27 Fri Feb 27

197 E Annual Report Approved 1 day Thu Mar 26 Thu Mar 26

198 Annual Report submitted to Depts and available on Website 1 day Fri Mar 27 Fri Mar 27

199

Progress
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200 FINANCIAL STATEMENTS 172 days Wed Jul 2 Thu Feb 26 _
201 E Financial statements MFMA 2.1 mons Wed Jul 2 Thu Aug 28 Financial Services e
202 Financial statements finalised 1 day Fri Aug 29 Fri Aug 29 8/29
203 Submit to Auditor 1 day Fri Aug 29 FriAug29| 829 e
204 Auditing of financial Statements 3 mons Mon Sep 1 Fri Nov 21 External Auditor
205 Management Letter 1 day Mon Nov 24 Mon Nov 24
206 Public notification 1 mon Tue Nov 25 Mon Dec 22 Dir. Fin Serv
207 E Auditor General' s report submitted to Council 1 day Thu Feb 26 Thu Feb 26
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