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Swartland Municipality Capital Programme 

Civil Engineering Services 

Sewerage

Malmesbury Sewerage 

Detail Design 

Design finalised R8,000,000.00

Procurement Process

Service provider appointed 

Construction 

Payment 1 (CRRF) R4,398,891.00

Payment 2 (MIG) R3,109,000.00

Annual Phase finalised 

Swartland omheining: riooldamme / fencing: sewerage ponds

Construction Phase

Final completion and hand over

Payment 1 R30,000.00

Payment 2 R30,000.00

Complete 

Riebeek Kasteel: Riool (Fase VI) FINALE FASE

Procurement Process

Service Provider appointed

Construction 

Payment 1 R1,000,000.00

Payment 2 R1,500,000.00

Payment 3 R1,250,000.00

Complete 

Abbotsdale Sewerage connections and eradiction of buckets

Design 

Design finalised 

Procurement 

Service provider appointed

Construction 

Payment 1 R600,000.00

Payment 2 R1,000,000.00

Payment 3 R1,000,000.00

Complete 

Telemetrie riool

Construction Phase

Payment 1 R50,000.00

Final completion and hand over

Streets and Storm Water 

Chatsworth stormwater

Design 

Design finalized

Procurement Process

Service Provider Appointed 

Construction 

Payment 1 R1,400,000.00

Payment 2 R1,000,000.00

Payment 3 R1,000,000.00

Complete

Herseel van strate Swartland Gebied

Construction 

Payment 1 R1,000,000.00

Payment 2 R1,000,000.00

Payment 3 R1,000,000.00

Complete 

Herstel van sypaadjies en vervang randstene Swartland gebied

Construction Phase

Payment 1 R100,000.00

Payment 2 R100,000.00

Payment 3

Complete 

Bou van Elevator Straat Moorreesburg / Swartland Bou dienste

Design and planning

Design complete

Procurement Process

Service provider appointed 

Construction 

Payment 1 R600,000.00

Payment 2 R1,000,000.00

Payment 3 R1,000,000.00

Project Complete

Swartland: Pad en Verkeerstekens 

Construction Phase

Payment 1 R25,000.00

Complete 

Swartland: Straatnaamborde 

Construction Phase

Payment 1 R25,000.00

Complete 

Chatsworth Busroete (Beplanning)

Appointment of service provider

Planning and Development 

Payment R600,000.00

Planning finalised 

Opgradering vir stormwater 

2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cash Flow as of Fri 6/13/08
2008-2009 SDBIP Mei 2008
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Construction 

Payment R300,000.00

Complete

Streets Ward 3

Procurement Process

Service Provider Appointed 

Construction 

Payment 1 R500,000.00

Payment 2 R500,000.00

Payment 3 R500,000.00

Complete 

Water 

Waterpyp: Piet Retiefstraat

Voorsiening van water aan sportgronde en benutting van oortollige rioolwater : Moorreesburg

Construction 

Payments R150,000.00

Complete

Waterbesparing Sluitkrane Moorreesburg en ander gebied

Construction 

Payment R50,000.00

Complete

Moorreesburg Waterpompstasie

Design 

Procurement 

Construction 

Payment 1 R200,000.00

Payment 2 R500,000.00

Payment 3 R300,000.00

Complete

Recreational 

Sportontwikkeling: Opgradering Sportgronde en kleedkamers

Planning

Final design 

Procurement Process

Service Provider Appointed

Construction 

Payment 1 R200,000.00

Complete

2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cash Flow as of Fri 6/13/08
2008-2009 SDBIP Mei 2008
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Electrical Engineering services 

Electricity 

Upgrade of Existing Infrastructure 

Upgrading of Electricity Substations 

Tender Documentation

Tender process

Tender allocated

Delivery process

Substation Delivered

Installation and Commisioning 

Payment R2,000,000.00

Replacement of Electricity Substations 

Tender Documentation

Tender process

Tender allocated

Delivery process

Substation Delivered

Installation and Commisioning 

Payment R1,000,000.00

Cable from Prison Substation to Darling Substation 

Installation 

Payment R200,000.00

Payment R50,000.00

Payment R50,000.00

Upgrade Low Voltage Lines 

Construction 

Payments R100,000.00

Payments R100,000.00

Payments R100,000.00

Straatligte Swartland Munisipale Gebied

Construction 

Payments R50,000.00

Payments R20,000.00

Payments R20,000.00

Payments R20,000.00

Payments R20,000.00

Payments R20,000.00

Swartland omheining van Elektriese substasies

Quotations

Appointment of Service Provider 

Service Provider on site

Construction 

Payment R80,000.00

2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cash Flow as of Fri 6/13/08
2008-2009 SDBIP Mei 2008
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Development 

Darling Housing Project 

540 Darling Housing Project: Tarring of Streets

Contractor on site

Construction 

Construction tarred road (Council funds)

Payment made R4,100,000.00

Roads infrastructure completed

540 Darling Housing Project Sewerage Pumping Station 

Construction and Installation 

Payment R1,216,217.00

540 Darling Housing Project : Stormwater

Construction of storm water 

Payment R3,197,000.00

540 Darling Housing Project: External Infrastructure Electricity (DME)

Procurement of Equipment

Payment R1,000,000.00

Payment R1,000,000.00

Payment R500,000.00

Installation 

Project Completed

540 Darling Housing Project : Electricity Internal Services

Tender closes (Professional Services)

Design and Planning 

Design complete 

Payment R200,000.00

Tender Process for infratructure

Sevice Provider Appointed

Construction (Funding required from adjustment budget)

Payment 1

Payment 2

Payment 3

Payment 4

Payment 5

Project Complete

540 Darling Housing Project: Fencing 

Construction R405,000.00

Darling Low Cost Housing Commercial Plots 

Construction 

Payments R1,619,000.00

Construction of Houses (PRWK) 

Construction 30 units R1,305,180.00

Construction 60 units R2,610,360.00

Construction 60 units R261,036.00 R2,349,324.00

Construction 60 units R2,610,360.00

Construction 60 units R2,610,360.00

Construction 60 units R913,626.00 R1,696,734.00

Construction 60 units R2,610,360.00

Construction 60 units R2,610,360.00

Construction 60 units R1,696,734.00 R913,626.00

Construction 60 units R2,610,360.00

Construction

Sewer Gulleys for houses

Construction R146,250.00 R96,750.00

Payment

Project Management and Professional Fees

Payment R1,503,360.00

Payment R1,002,240.00

Construction of internal services (PGWC funds) 

Construction

Payment R6,642,904.26

Supplemental Valuation  

Distribution of information to valuator 

Supplemental valuation

Payment R200,000.00

2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cash Flow as of Fri 6/13/08
2008-2009 SDBIP Mei 2008
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Financial Services 

Supply Chain 

Klein Kapitaal in terme van Grap 17

Payment 1 R100,000.00

Payment 2 R100,000.00

Payment 3 R100,000.00

Payment 4 R100,000.00

Toerusting

Payment 1 R170,000.00

Payment 2 R170,000.00

Payment 3 R170,000.00

Payment 4 R170,000.00

Information Technology 

Rekenaartoerusting en verwante aangeleenthede  

Off Site Server

Procurement Process

Delivery 

Installation 

Payment R110,000.00

GIS Server

Procurement Process

Delivery 

Payment R50,000.00

Off Site UPS

Procurement Process

Delivery 

Payment R20,000.00

Meter Reading Equipment 

Procurement Process

Service Provider Appointed

Delivery 

Equipment Delivered

Training

Payment R300,000.00

Corporate Services

Support Services 

Klientedienssentrum

Service analysis 

Service audit 

Appointment service provider for analysis

Service provider appointed

Analysis

Analysis report and recommendations 

Payment for analysis R50,000.00

Consider implementation options

Finalized implementation option 

Implementation 

Implementation finalized

Payment for implementation R200,000.00

Opgradering van Toerusting en Geboue,Swartlandsale

 Audit and planning 

Quotations 

Quotations finalised 

Projects implemented

Payment 1 R50,000.00

Complete 

Municipal Manager 

Nooduitgawe Infrastruktuur R100,000.00

Total R1,786,217.00 R32,548,904.26 R18,965,576.00 R21,345,921.00 R9,165,438.00 R3,620,736.00 R1,002,240.00

2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cash Flow as of Fri 6/13/08
2008-2009 SDBIP Mei 2008

Page 5



Swartland Municipality Capital Programme 

Civil Engineering Services 

Sewerage

Malmesbury Sewerage 

Detail Design 

Design finalised R8,000,000.00

Procurement Process

Service provider appointed 

Construction 

Payment 1 (CRRF) R4,398,891.00

Payment 2 (MIG) R3,109,000.00

Annual Phase finalised 

Swartland omheining: riooldamme / fencing: sewerage ponds

Construction Phase

Final completion and hand over

Payment 1 R30,000.00

Payment 2 R30,000.00

Complete 

Riebeek Kasteel: Riool (Fase VI) FINALE FASE

Procurement Process

Service Provider appointed

Construction 

Payment 1 R1,000,000.00

Payment 2 R1,500,000.00

Payment 3 R1,250,000.00

Complete 

Abbotsdale Sewerage connections and eradiction of buckets

Design 

Design finalised 

Procurement 

Service provider appointed

Construction 

Payment 1 R600,000.00

Payment 2 R1,000,000.00

Payment 3 R1,000,000.00

Complete 

Telemetrie riool

Construction Phase

Payment 1 R50,000.00

Final completion and hand over

Streets and Storm Water 

Chatsworth stormwater

Design 

Design finalized

Procurement Process

Service Provider Appointed 

Construction 

Payment 1 R1,400,000.00

Payment 2 R1,000,000.00

Payment 3 R1,000,000.00

Complete

Herseel van strate Swartland Gebied

Construction 

Payment 1 R1,000,000.00

Payment 2 R1,000,000.00

Payment 3 R1,000,000.00

Complete 

Herstel van sypaadjies en vervang randstene Swartland gebied

Construction Phase

Payment 1 R100,000.00

Payment 2 R100,000.00

Payment 3

Complete 

Bou van Elevator Straat Moorreesburg / Swartland Bou dienste

Design and planning

Design complete

Procurement Process

Service provider appointed 

Construction 

Payment 1 R600,000.00

Payment 2 R1,000,000.00

Payment 3 R1,000,000.00

Project Complete

Swartland: Pad en Verkeerstekens 

Construction Phase

Payment 1 R25,000.00

Complete 

Swartland: Straatnaamborde 

Construction Phase

Payment 1 R25,000.00

Complete 

Chatsworth Busroete (Beplanning)

Appointment of service provider

Planning and Development 

Payment R600,000.00

Planning finalised 

Opgradering vir stormwater 

Total1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cash Flow as of Fri 6/13/08
2008-2009 SDBIP Mei 2008
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Construction 

Payment R300,000.00

Complete

Streets Ward 3

Procurement Process

Service Provider Appointed 

Construction 

Payment 1 R500,000.00

Payment 2 R500,000.00

Payment 3 R500,000.00

Complete 

Water 

Waterpyp: Piet Retiefstraat

Voorsiening van water aan sportgronde en benutting van oortollige rioolwater : Moorreesburg

Construction 

Payments R150,000.00

Complete

Waterbesparing Sluitkrane Moorreesburg en ander gebied

Construction 

Payment R50,000.00

Complete

Moorreesburg Waterpompstasie

Design 

Procurement 

Construction 

Payment 1 R200,000.00

Payment 2 R500,000.00

Payment 3 R300,000.00

Complete

Recreational 

Sportontwikkeling: Opgradering Sportgronde en kleedkamers

Planning

Final design 

Procurement Process

Service Provider Appointed

Construction 

Payment 1 R200,000.00

Complete

Total1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cash Flow as of Fri 6/13/08
2008-2009 SDBIP Mei 2008
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Electrical Engineering services 

Electricity 

Upgrade of Existing Infrastructure 

Upgrading of Electricity Substations 

Tender Documentation

Tender process

Tender allocated

Delivery process

Substation Delivered

Installation and Commisioning 

Payment R2,000,000.00

Replacement of Electricity Substations 

Tender Documentation

Tender process

Tender allocated

Delivery process

Substation Delivered

Installation and Commisioning 

Payment R1,000,000.00

Cable from Prison Substation to Darling Substation 

Installation 

Payment R200,000.00

Payment R50,000.00

Payment R50,000.00

Upgrade Low Voltage Lines 

Construction 

Payments R100,000.00

Payments R100,000.00

Payments R100,000.00

Straatligte Swartland Munisipale Gebied

Construction 

Payments R50,000.00

Payments R20,000.00

Payments R20,000.00

Payments R20,000.00

Payments R20,000.00

Payments R20,000.00

Swartland omheining van Elektriese substasies

Quotations

Appointment of Service Provider 

Service Provider on site

Construction 

Payment R80,000.00

Total1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cash Flow as of Fri 6/13/08
2008-2009 SDBIP Mei 2008
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Development 

Darling Housing Project 

540 Darling Housing Project: Tarring of Streets

Contractor on site

Construction 

Construction tarred road (Council funds)

Payment made R4,100,000.00

Roads infrastructure completed

540 Darling Housing Project Sewerage Pumping Station 

Construction and Installation 

Payment R1,216,217.00

540 Darling Housing Project : Stormwater

Construction of storm water 

Payment R3,197,000.00

540 Darling Housing Project: External Infrastructure Electricity (DME)

Procurement of Equipment

Payment R1,000,000.00

Payment R1,000,000.00

Payment R500,000.00

Installation 

Project Completed

540 Darling Housing Project : Electricity Internal Services

Tender closes (Professional Services)

Design and Planning 

Design complete 

Payment R200,000.00

Tender Process for infratructure

Sevice Provider Appointed

Construction (Funding required from adjustment budget)

Payment 1

Payment 2

Payment 3

Payment 4

Payment 5

Project Complete

540 Darling Housing Project: Fencing 

Construction R405,000.00

Darling Low Cost Housing Commercial Plots 

Construction 

Payments R1,619,000.00

Construction of Houses (PRWK) 

Construction 30 units R1,305,180.00

Construction 60 units R2,610,360.00

Construction 60 units R2,610,360.00

Construction 60 units R2,610,360.00

Construction 60 units R2,610,360.00

Construction 60 units R2,610,360.00

Construction 60 units R2,610,360.00

Construction 60 units R2,610,360.00

Construction 60 units R2,610,360.00

Construction 60 units R2,610,360.00

Construction

Sewer Gulleys for houses

Construction R243,000.00

Payment

Project Management and Professional Fees

Payment R1,503,360.00

Payment R1,002,240.00

Construction of internal services (PGWC funds) 

Construction

Payment R6,642,904.26

Supplemental Valuation  

Distribution of information to valuator 

Supplemental valuation

Payment R200,000.00

Total1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cash Flow as of Fri 6/13/08
2008-2009 SDBIP Mei 2008
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Financial Services 

Supply Chain 

Klein Kapitaal in terme van Grap 17

Payment 1 R100,000.00

Payment 2 R100,000.00

Payment 3 R100,000.00

Payment 4 R100,000.00

Toerusting

Payment 1 R170,000.00

Payment 2 R170,000.00

Payment 3 R170,000.00

Payment 4 R170,000.00

Information Technology 

Rekenaartoerusting en verwante aangeleenthede  

Off Site Server

Procurement Process

Delivery 

Installation 

Payment R110,000.00

GIS Server

Procurement Process

Delivery 

Payment R50,000.00

Off Site UPS

Procurement Process

Delivery 

Payment R20,000.00

Meter Reading Equipment 

Procurement Process

Service Provider Appointed

Delivery 

Equipment Delivered

Training

Payment R300,000.00

Corporate Services

Support Services 

Klientedienssentrum

Service analysis 

Service audit 

Appointment service provider for analysis

Service provider appointed

Analysis

Analysis report and recommendations 

Payment for analysis R50,000.00

Consider implementation options

Finalized implementation option 

Implementation 

Implementation finalized

Payment for implementation R200,000.00

Opgradering van Toerusting en Geboue,Swartlandsale

 Audit and planning 

Quotations 

Quotations finalised 

Projects implemented

Payment 1 R50,000.00

Complete 

Municipal Manager 

Nooduitgawe Infrastruktuur R100,000.00

Total R88,435,032.26

Total1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cash Flow as of Fri 6/13/08
2008-2009 SDBIP Mei 2008
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ID Task Name Ward Commodity Duration Start Finish Cost

1 Swartland Municipality Capital Programme 957 days Wed 4/2/08 Thu 12/1/11 R88,435,032.26

2

3 Civil Engineering Services 957 days Wed 4/2/08 Thu 12/1/11 R35,017,891.00

4

5 Sewerage 914 days Mon 6/2/08 Thu 12/1/11 R21,967,891.00

6

7 Malmesbury Sewerage 6,8,9,10 Sewerage 893 days Tue 7/1/08 Thu 12/1/11 R15,507,891.00

8 Detail Design 6 mons Tue 7/1/08 Mon 12/15/08 R0.00

9 Design finalised 1 day Wed 12/31/08 Wed 12/31/08 R8,000,000.00

10 Procurement Process 2 mons Thu 1/1/09 Wed 2/25/09 R0.00

11 Service provider appointed 1 day Thu 2/26/09 Thu 2/26/09 R0.00

12 Construction 36 mons Fri 2/27/09 Thu 12/1/11 R0.00

13 Payment 1 (CRRF) 1 day Fri 5/29/09 Fri 5/29/09 R4,398,891.00

14 Payment 2 (MIG) 1 day Mon 2/2/09 Mon 2/2/09 R3,109,000.00

15 Annual Phase finalised 1 day Tue 6/30/09 Tue 6/30/09 R0.00

16

17 Swartland omheining: riooldamme / fencing: sewerage  ponds 1-10 Sewerage 86 days Mon 9/1/08 Mon 12/29/08 R60,000.00

18 Construction Phase 2 mons Mon 9/1/08 Fri 10/24/08 R0.00

19 Final completion and hand over 1 day Mon 10/27/08 Mon 10/27/08 R0.00

20 Payment 1 1 day Fri 11/28/08 Fri 11/28/08 R30,000.00

21 Payment 2 1 day Fri 12/26/08 Fri 12/26/08 R30,000.00

22 Complete 1 day Mon 12/29/08 Mon 12/29/08 R0.00

23

24 Riebeek Kasteel: Riool (Fase VI) FINALE FASE 3 Sewerage 197 days Tue 7/1/08 Wed 4/1/09 R3,750,000.00

25 Procurement Process 3 mons Tue 7/1/08 Mon 9/22/08 R0.00

26 Service Provider appointed 1 day Wed 10/1/08 Wed 10/1/08 R0.00

27 Construction 130 days Wed 10/1/08 Tue 3/31/09 R0.00

28 Payment 1 1 day Fri 11/28/08 Fri 11/28/08 R1,000,000.00

29 Payment 2 1 day Fri 1/30/09 Fri 1/30/09 R1,500,000.00

30 Payment 3 1 day Tue 3/31/09 Tue 3/31/09 R1,250,000.00

31 Complete 1 day Wed 4/1/09 Wed 4/1/09 R0.00

32

33 Abbotsdale Sewerage connections and eradiction of b uckets 7 Sewerage 229 days Mon 6/2/08 Thu 4/16/09 R2,600,000.00

34 Design 2 mons Mon 6/2/08 Fri 7/25/08 R0.00

35 Design finalised 1 day Mon 7/28/08 Mon 7/28/08 R0.00

36 Procurement 2 mons Tue 7/29/08 Mon 9/22/08 R0.00

37 Service provider appointed 1 day Tue 9/23/08 Tue 9/23/08 R0.00

38 Construction 6 mons Wed 10/1/08 Tue 3/17/09 R0.00

39 Payment 1 1 day Tue 12/30/08 Tue 12/30/08 R600,000.00

40 Payment 2 1 day Fri 2/27/09 Fri 2/27/09 R1,000,000.00

41 Payment 3 1 day Wed 4/15/09 Wed 4/15/09 R1,000,000.00

42 Complete 1 day Thu 4/16/09 Thu 4/16/09 R0.00

43

44 Telemetrie riool 1-10 Sewerage 22 days Mon 2/2/09 Tue 3/3/09 R50,000.00

45 Construction Phase 1 mon Mon 2/2/09 Fri 2/27/09 R0.00

46 Payment 1 1 day Mon 3/2/09 Mon 3/2/09 R50,000.00

47 Final completion and hand over 1 day Tue 3/3/09 Tue 3/3/09 R0.00

48

49 Streets and Storm Water 300 days Wed 4/2/08 Tue 5/26/09 R11,650,000.00

50

51 Chatsworth stormwater 7 Streets and Stormwater175 days Wed 4/2/08 Tue 12/2/08 R3,400,000.00

52 Design 3 mons Wed 4/2/08 Tue 6/24/08 R0.00

53 Design finalized 1 day Fri 6/27/08 Fri 6/27/08 R0.00

54 Procurement Process 2 mons Mon 6/30/08 Fri 8/22/08 R0.00

55 Service Provider Appointed 1 day Mon 9/1/08 Mon 9/1/08 R0.00

56 Construction 3 mons Mon 9/1/08 Fri 11/21/08 R0.00

57 Payment 1 1 day Wed 10/1/08 Wed 10/1/08 R1,400,000.00

58 Payment 2 1 day Mon 11/3/08 Mon 11/3/08 R1,000,000.00

59 Payment 3 1 day Mon 12/1/08 Mon 12/1/08 R1,000,000.00

60 Complete 1 day Tue 12/2/08 Tue 12/2/08 R0.00

61
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ID Task Name Ward Commodity Duration Start Finish Cost

62 Herseel van strate Swartland Gebied 1-10 Streets and Stormwater131 days Mon 9/1/08 Mon 3/2/09 R3,000,000.00

63 Construction 130 days Mon 9/1/08 Fri 2/27/09 R0.00

64 Payment 1 1 day Fri 11/28/08 Fri 11/28/08 R1,000,000.00

65 Payment 2 1 day Thu 1/29/09 Thu 1/29/09 R1,000,000.00

66 Payment 3 1 day Fri 2/27/09 Fri 2/27/09 R1,000,000.00

67 Complete 1 day Mon 3/2/09 Mon 3/2/09 R0.00

68

69 Herstel van sypaadjies en vervang randstene Swartla nd gebied 1-10 Streets and Stormwater68 days Mon 9/1/08 Wed 12/3/08 R200,000.00

70 Construction Phase 66 days Mon 9/1/08 Mon 12/1/08 R0.00

71 Payment 1 1 day Fri 9/26/08 Fri 9/26/08 R100,000.00

72 Payment 2 1 day Mon 10/27/08 Mon 10/27/08 R100,000.00

73 Payment 3 1 day Tue 12/2/08 Tue 12/2/08 R0.00

74 Complete 1 day Wed 12/3/08 Wed 12/3/08 R0.00

75

76 Bou van Elevator Straat Moorreesburg / Swartland Bo u dienste 2 Streets and Stormwater214 days Tue 7/1/08 Fri 4/24/09 R2,600,000.00

77 Design and planning 44 days Tue 7/1/08 Fri 8/29/08 R0.00

78 Design complete 1 day Mon 9/1/08 Mon 9/1/08 R0.00

79 Procurement Process 2 mons Mon 9/1/08 Fri 10/24/08 R0.00

80 Service provider appointed 1 day Mon 10/27/08 Mon 10/27/08 R0.00

81 Construction 6 mons Tue 10/28/08 Mon 4/13/09 R0.00

82 Payment 1 1 day Fri 12/19/08 Fri 12/19/08 R600,000.00

83 Payment 2 1 day Wed 2/18/09 Wed 2/18/09 R1,000,000.00

84 Payment 3 1 day Thu 4/23/09 Thu 4/23/09 R1,000,000.00

85 Project Complete 1 day Fri 4/24/09 Fri 4/24/09 R0.00

86

87 Swartland: Pad en Verkeerstekens 1-10 Streets and Stormwater25 days Wed 10/1/08 Tue 11/4/08 R25,000.00

88 Construction Phase 1 mon Wed 10/1/08 Tue 10/28/08 R0.00

89 Payment 1 1 day Mon 11/3/08 Mon 11/3/08 R25,000.00

90 Complete 1 day Tue 11/4/08 Tue 11/4/08 R0.00

91

92 Swartland: Straatnaamborde 1-10 Streets and Stormwater37 days Mon 11/3/08 Tue 12/23/08 R25,000.00

93 Construction Phase 35 days Mon 11/3/08 Fri 12/19/08 R0.00

94 Payment 1 1 day Mon 12/22/08 Mon 12/22/08 R25,000.00

95 Complete 1 day Tue 12/23/08 Tue 12/23/08 R0.00

96

97 Chatsworth Busroete (Beplanning) 7 Streets and Stormwater63 days Fri 2/27/09 Tue 5/26/09 R600,000.00

98 Appointment of service provider 1 day Fri 2/27/09 Fri 2/27/09 R0.00

99 Planning and Development 3 mons Mon 3/2/09 Fri 5/22/09 R0.00

100 Payment 1 day Mon 5/25/09 Mon 5/25/09 R600,000.00

101 Planning finalised 1 day Tue 5/26/09 Tue 5/26/09 R0.00

102

103 Opgradering vir stormwater 7 Streets and Stormwater81 days Mon 9/1/08 Mon 12/22/08 R300,000.00

104 Construction 80 days Mon 9/1/08 Fri 12/19/08 R0.00

105 Payment 1 day Fri 12/19/08 Fri 12/19/08 R300,000.00

106 Complete 1 day Mon 12/22/08 Mon 12/22/08 R0.00

107

108 Streets Ward 3 3 197 days Tue 7/1/08 Wed 4/1/09 R1,500,000.00

109 Procurement Process 66 days Tue 7/1/08 Tue 9/30/08 R0.00

110 Service Provider Appointed 1 day Wed 10/1/08 Wed 10/1/08 R0.00

111 Construction 130 days Wed 10/1/08 Tue 3/31/09 R0.00

112 Payment 1 1 day Fri 11/28/08 Fri 11/28/08 R500,000.00

113 Payment 2 1 day Thu 1/29/09 Thu 1/29/09 R500,000.00

114 Payment 3 1 day Tue 3/31/09 Tue 3/31/09 R500,000.00

115 Complete 1 day Wed 4/1/09 Wed 4/1/09 R0.00

116

117 Water 304 days Wed 4/2/08 Mon 6/1/09 R1,200,000.00

118

119 Waterpyp: Piet Retiefstraat 8 Water 1 day Wed 4/2/08 Wed 4/2/08 R0.00

120

121 Voorsiening van water aan sportgronde en benutting van oortollige rioolwater : Moorreesburg1-10 Water 57 days Mon 11/3/08 Tue 1/20/09 R150,000.00

122 Construction 55 days Mon 11/3/08 Fri 1/16/09 R0.00
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ID Task Name Ward Commodity Duration Start Finish Cost

123 Payments 1 day Mon 1/19/09 Mon 1/19/09 R150,000.00

124 Complete 1 day Tue 1/20/09 Tue 1/20/09 R0.00

125

126 Waterbesparing Sluitkrane Moorreesburg en ander geb ied 2 Water 44 days Mon 2/2/09 Thu 4/2/09 R50,000.00

127 Construction 42 days Mon 2/2/09 Tue 3/31/09 R0.00

128 Payment 1 day Wed 4/1/09 Wed 4/1/09 R50,000.00

129 Complete 1 day Thu 4/2/09 Thu 4/2/09 R0.00

130

131 Moorreesburg Waterpompstasie 2 Water 240 days Tue 7/1/08 Mon 6/1/09 R1,000,000.00

132 Design 44 days Tue 7/1/08 Fri 8/29/08 R0.00

133 Procurement 44 days Mon 9/1/08 Thu 10/30/08 R0.00

134 Construction 150 days Mon 11/3/08 Fri 5/29/09 R0.00

135 Payment 1 1 day Mon 12/22/08 Mon 12/22/08 R200,000.00

136 Payment 2 1 day Fri 2/27/09 Fri 2/27/09 R500,000.00

137 Payment 3 1 day Fri 5/29/09 Fri 5/29/09 R300,000.00

138 Complete 1 day Mon 6/1/09 Mon 6/1/09 R0.00

139

140 Recreational 234 days Tue 7/1/08 Fri 5/22/09 R200,000.00

141

142 Sportontwikkeling: Opgradering Sportgronde en kleed kamers 1-10 Recreational 234 days Tue 7/1/08 Fri 5/22/09 R200,000.00

143 Planning 110 days Tue 7/1/08 Mon 12/1/08 R0.00

144 Final design 1 day Tue 12/2/08 Tue 12/2/08 R0.00

145 Procurement Process 2 mons Wed 12/3/08 Tue 1/27/09 R0.00

146 Service Provider Appointed 1 day Wed 1/28/09 Wed 1/28/09 R0.00

147 Construction 4 mons Thu 1/29/09 Wed 5/20/09 R0.00

148 Payment 1 1 day Thu 5/21/09 Thu 5/21/09 R200,000.00

149 Complete 1 day Fri 5/22/09 Fri 5/22/09 R0.00
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ID Task Name Ward Commodity Duration Start Finish Cost

152 Electrical Engineering services 261 days Tue 7/1/08 Tue 6/30/09 R3,830,000.00

153

154 Electricity 261 days Tue 7/1/08 Tue 6/30/09 R3,830,000.00

155

156 Upgrade of Existing Infrastructure 243 days Tue 7/1/08 Thu 6/4/09 R3,600,000.00

157

158 Upgrading of Electricity Substations Electricity 243 days Tue 7/1/08 Thu 6/4/09 R2,000,000.00

159 Tender Documentation 1 mon Tue 7/1/08 Mon 7/28/08 R0.00

160 Tender process 1 mon Tue 7/29/08 Mon 8/25/08 R0.00

161 Tender allocated 1 day Tue 8/26/08 Tue 8/26/08 R0.00

162 Delivery process 8 mons Wed 8/27/08 Tue 4/7/09 R0.00

163 Substation Delivered 1 day Wed 4/8/09 Wed 4/8/09 R0.00

164 Installation and Commisioning 2 mons Thu 4/9/09 Wed 6/3/09 R0.00

165 Payment 1 day Thu 6/4/09 Thu 6/4/09 R2,000,000.00

166

167 Replacement of Electricity Substations 243 days Tue 7/1/08 Thu 6/4/09 R1,000,000.00

168 Tender Documentation 1 mon Tue 7/1/08 Mon 7/28/08 R0.00

169 Tender process 1 mon Tue 7/29/08 Mon 8/25/08 R0.00

170 Tender allocated 1 day Tue 8/26/08 Tue 8/26/08 R0.00

171 Delivery process 8 mons Wed 8/27/08 Tue 4/7/09 R0.00

172 Substation Delivered 1 day Wed 4/8/09 Wed 4/8/09 R0.00

173 Installation and Commisioning 2 mons Thu 4/9/09 Wed 6/3/09 R0.00

174 Payment 1 day Thu 6/4/09 Thu 6/4/09 R1,000,000.00

175

176 Cable from Prison Substation to Darling Substation 160 days Mon 9/1/08 Fri 4/10/09 R300,000.00

177 Installation 8 mons Mon 9/1/08 Fri 4/10/09 R0.00

178 Payment 1 day Fri 11/28/08 Fri 11/28/08 R200,000.00

179 Payment 1 day Fri 1/30/09 Fri 1/30/09 R50,000.00

180 Payment 1 day Fri 3/27/09 Fri 3/27/09 R50,000.00

181

182 Upgrade Low Voltage Lines 174 days Mon 9/1/08 Thu 4/30/09 R300,000.00

183 Construction 8 mons Mon 9/1/08 Fri 4/10/09 R0.00

184 Payments 1 day Fri 11/28/08 Fri 11/28/08 R100,000.00

185 Payments 1 day Fri 2/27/09 Fri 2/27/09 R100,000.00

186 Payments 1 day Thu 4/30/09 Thu 4/30/09 R100,000.00

187

188 Straatligte Swartland Munisipale Gebied Electricity 217 days Mon 9/1/08 Tue 6/30/09 R150,000.00

189 Construction 217 days Mon 9/1/08 Tue 6/30/09 R0.00

190 Payments 1 day Fri 11/28/08 Fri 11/28/08 R50,000.00

191 Payments 1 day Fri 2/27/09 Fri 2/27/09 R20,000.00

192 Payments 1 day Fri 3/27/09 Fri 3/27/09 R20,000.00

193 Payments 1 day Thu 4/30/09 Thu 4/30/09 R20,000.00

194 Payments 1 day Fri 5/29/09 Fri 5/29/09 R20,000.00

195 Payments 1 day Fri 6/26/09 Fri 6/26/09 R20,000.00

196

197 Swartland omheining van Elektriese substasies Electricity 171 days Mon 9/1/08 Mon 4/27/09 R80,000.00

198 Quotations 45 days Mon 9/1/08 Fri 10/31/08 R0.00

199 Appointment of Service Provider 1 mon Mon 11/3/08 Fri 11/28/08 R0.00

200 Service Provider on site 1 day Mon 2/2/09 Mon 2/2/09 R0.00

201 Construction 3 mons Mon 2/2/09 Fri 4/24/09 R0.00

202 Payment 1 day Mon 4/27/09 Mon 4/27/09 R80,000.00
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ID Task Name Ward Commodity Duration Start Finish Cost

207 Development 563 days Wed 4/2/08 Fri 5/28/10 R47,627,141.26

208

209 Darling Housing Project 563 days Wed 4/2/08 Fri 5/28/10 R47,427,141.26

210

211 540 Darling Housing Project: Tarring of Streets Streets and Stormwater185 days Wed 4/2/08 Tue 12/16/08 R4,100,000.00

212 Contractor on site 1 day Wed 4/2/08 Wed 4/2/08 R0.00

213 Construction 1 day Wed 4/2/08 Wed 4/2/08 R0.00

214 Construction tarred road (Council funds) 110 days Mon 6/30/08 Fri 11/28/08 R0.00

215 Payment made 1 day Mon 12/15/08 Mon 12/15/08 R4,100,000.00

216 Roads infrastructure completed 1 day Tue 12/16/08 Tue 12/16/08 R0.00

217

218 540 Darling Housing Project Sewerage Pumping Statio n Sewerage 65 days Tue 7/1/08 Mon 9/29/08 R1,216,217.00

219 Construction and Installation 44 days Tue 7/1/08 Fri 8/29/08 R0.00

220 Payment 1 day Mon 9/29/08 Mon 9/29/08 R1,216,217.00

221

222 540 Darling Housing Project : Stormwater Streets and Stormwater121 days Tue 7/1/08 Tue 12/16/08 R3,197,000.00

223 Construction of storm water 109 days Tue 7/1/08 Fri 11/28/08 R0.00

224 Payment 1 day Tue 12/16/08 Tue 12/16/08 R3,197,000.00

225

226 540 Darling Housing Project: External Infrastructur e Electricity (DME) Electricity 219 days Tue 7/1/08 Fri 5/1/09 R2,500,000.00

227 Procurement of Equipment 174 days Tue 7/1/08 Fri 2/27/09 R0.00

228 Payment 1 day Fri 1/30/09 Fri 1/30/09 R1,000,000.00

229 Payment 1 day Fri 2/27/09 Fri 2/27/09 R1,000,000.00

230 Payment 1 day Tue 3/31/09 Tue 3/31/09 R500,000.00

231 Installation 64 days Mon 2/2/09 Thu 4/30/09 R0.00

232 Project Completed 1 day Fri 5/1/09 Fri 5/1/09 R0.00

233

234 540 Darling Housing Project : Electricity Internal Services Electricity 395 days Wed 4/2/08 Tue 10/6/09 R200,000.00

235 Tender closes (Professional Services) 1 day Fri 7/4/08 Fri 7/4/08 R0.00

236 Design and Planning 2 mons Mon 7/7/08 Fri 8/29/08 R0.00

237 Design complete 1 day Mon 9/1/08 Mon 9/1/08 R0.00

238 Payment 1 day Tue 9/2/08 Tue 9/2/08 R200,000.00

239 Tender Process for infratructure 1 mon Wed 9/3/08 Tue 9/30/08 R0.00

240 Sevice Provider Appointed 1 day Mon 11/3/08 Mon 11/3/08 R0.00

241 Construction (Funding required from adjustment budget) 12 mons Tue 11/4/08 Mon 10/5/09 R0.00

242 Payment 1 1 day Wed 4/2/08 Wed 4/2/08 R0.00

243 Payment 2 1 day Wed 4/2/08 Wed 4/2/08 R0.00

244 Payment 3 1 day Wed 4/2/08 Wed 4/2/08 R0.00

245 Payment 4 1 day Wed 4/2/08 Wed 4/2/08 R0.00

246 Payment 5 1 day Wed 4/2/08 Wed 4/2/08 R0.00

247 Project Complete 1 day Tue 10/6/09 Tue 10/6/09 R0.00

248

249 540 Darling Housing Project: Fencing Community Services 60 days Wed 7/1/09 Tue 9/22/09 R405,000.00

250 Construction 3 mons Wed 7/1/09 Tue 9/22/09 R405,000.00

251

252 Darling Low Cost Housing Commercial Plots Community Services 121 days Tue 7/1/08 Tue 12/16/08 R1,619,000.00

253 Construction 109 days Tue 7/1/08 Fri 11/28/08 R0.00

254 Payments 1 day Tue 12/16/08 Tue 12/16/08 R1,619,000.00

255

256 Construction of Houses (PRWK) 214 days Wed 1/14/09 Mon 11/9/09 R24,798,420.00

257 Construction 30 units 33 days Wed 1/14/09 Fri 2/27/09 R1,305,180.00

258 Construction 60 units 1 mon Mon 3/2/09 Fri 3/27/09 R2,610,360.00

259 Construction 60 units 1 mon Mon 3/30/09 Fri 4/24/09 R2,610,360.00

260 Construction 60 units 1 mon Mon 4/27/09 Fri 5/22/09 R2,610,360.00

261 Construction 60 units 1 mon Mon 5/25/09 Fri 6/19/09 R2,610,360.00

262 Construction 60 units 1 mon Mon 6/22/09 Fri 7/17/09 R2,610,360.00

263 Construction 60 units 1 mon Mon 7/20/09 Fri 8/14/09 R2,610,360.00

264 Construction 60 units 1 mon Mon 8/17/09 Fri 9/11/09 R2,610,360.00

265 Construction 60 units 1 mon Mon 9/14/09 Fri 10/9/09 R2,610,360.00

266 Construction 60 units 1 mon Mon 10/12/09 Fri 11/6/09 R2,610,360.00

267 Construction 1 day Mon 11/9/09 Mon 11/9/09 R0.00
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ID Task Name Ward Commodity Duration Start Finish Cost

268

269 Sewer Gulleys for houses 109 days Thu 7/2/09 Tue 12/1/09 R243,000.00

270 Construction 108 days Thu 7/2/09 Mon 11/30/09 R243,000.00

271 Payment 1 day Tue 12/1/09 Tue 12/1/09 R0.00

272

273 Project Management and Professional Fees 261 days Fri 5/29/09 Fri 5/28/10 R2,505,600.00

274 Payment 1 day Fri 5/29/09 Fri 5/29/09 R1,503,360.00

275 Payment 1 day Fri 5/28/10 Fri 5/28/10 R1,002,240.00

276

277 Construction of internal services (PGWC funds) 112 days Fri 6/27/08 Mon 12/1/08 R6,642,904.26

278 Construction 111 days Fri 6/27/08 Fri 11/28/08 R0.00

279 Payment 1 day Mon 12/1/08 Mon 12/1/08 R6,642,904.26

280

281 Supplemental Valuation  Municipal Property 120 days Mon 9/15/08 Fri 2/27/09 R200,000.00

282 Distribution of information to valuator 1 day Mon 9/15/08 Mon 9/15/08 R0.00

283 Supplemental valuation 77 days Tue 9/16/08 Wed 12/31/08 R0.00

284 Payment 1 day Fri 2/27/09 Fri 2/27/09 R200,000.00

285

286
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ID Task Name Ward Commodity Duration Start Finish Cost

287 Financial Services 216 days Fri 8/1/08 Fri 5/29/09 R1,560,000.00

288

289 Supply Chain 195 days Mon 9/1/08 Fri 5/29/09 R1,080,000.00

290

291 Klein Kapitaal in terme van Grap 17 Equipment 195 days Mon 9/1/08 Fri 5/29/09 R400,000.00

292 Payment 1 1 day Mon 9/1/08 Mon 9/1/08 R100,000.00

293 Payment 2 1 day Mon 12/1/08 Mon 12/1/08 R100,000.00

294 Payment 3 1 day Fri 2/27/09 Fri 2/27/09 R100,000.00

295 Payment 4 1 day Fri 5/29/09 Fri 5/29/09 R100,000.00

296

297 Toerusting Equipment 195 days Mon 9/1/08 Fri 5/29/09 R680,000.00

298 Payment 1 1 day Mon 9/1/08 Mon 9/1/08 R170,000.00

299 Payment 2 1 day Mon 12/1/08 Mon 12/1/08 R170,000.00

300 Payment 3 1 day Fri 2/27/09 Fri 2/27/09 R170,000.00

301 Payment 4 1 day Fri 5/29/09 Fri 5/29/09 R170,000.00

302

303

304 Information Technology 172 days Fri 8/1/08 Mon 3/30/09 R480,000.00

305

306 Rekenaartoerusting en verwante aangeleenthede  Equipment 172 days Fri 8/1/08 Mon 3/30/09 R480,000.00

307

308 Off Site Server 61 days Mon 9/1/08 Mon 11/24/08 R110,000.00

309 Procurement Process 1 mon Mon 9/1/08 Fri 9/26/08 R0.00

310 Delivery 1 mon Mon 9/29/08 Fri 10/24/08 R0.00

311 Installation 1 mon Mon 10/27/08 Fri 11/21/08 R0.00

312 Payment 1 day Mon 11/24/08 Mon 11/24/08 R110,000.00

313

314

315 GIS Server 41 days Mon 11/3/08 Mon 12/29/08 R50,000.00

316 Procurement Process 1 mon Mon 11/3/08 Fri 11/28/08 R0.00

317 Delivery 1 mon Mon 12/1/08 Fri 12/26/08 R0.00

318 Payment 1 day Mon 12/29/08 Mon 12/29/08 R50,000.00

319

320

321 Off Site UPS 41 days Mon 2/2/09 Mon 3/30/09 R20,000.00

322 Procurement Process 1 mon Mon 2/2/09 Fri 2/27/09 R0.00

323 Delivery 1 mon Mon 3/2/09 Fri 3/27/09 R0.00

324 Payment 1 day Mon 3/30/09 Mon 3/30/09 R20,000.00

325

326 Meter Reading Equipment 89 days Fri 8/1/08 Wed 12/3/08 R300,000.00

327 Procurement Process 2 mons Fri 8/1/08 Thu 9/25/08 R0.00

328 Service Provider Appointed 1 day Fri 9/26/08 Fri 9/26/08 R0.00

329 Delivery 2 mons Mon 9/29/08 Fri 11/21/08 R0.00

330 Equipment Delivered 1 day Mon 11/24/08 Mon 11/24/08 R0.00

331 Training 7 days Tue 11/25/08 Wed 12/3/08 R0.00

332 Payment 1 day Tue 11/25/08 Tue 11/25/08 R300,000.00

333

334

335 Corporate Services 246 days Mon 6/30/08 Mon 6/8/09 R300,000.00

336

337 Support Services 246 days Mon 6/30/08 Mon 6/8/09 R300,000.00

338

339 Klientedienssentrum Municipal Property 246 days Mon 6/30/08 Mon 6/8/09 R250,000.00

340 Service analysis 1 day Mon 6/30/08 Mon 6/30/08 R0.00

341 Service audit 103 days Tue 7/1/08 Thu 11/20/08 R50,000.00

342 Appointment service provider for analysis 3 mons Tue 7/1/08 Mon 9/22/08 R0.00

343 Service provider appointed 1 day Tue 9/23/08 Tue 9/23/08 R0.00

344 Analysis 2 mons Wed 9/24/08 Tue 11/18/08 R0.00

345 Analysis report and recommendations 1 day Wed 11/19/08 Wed 11/19/08 R0.00

346 Payment for analysis 1 day Thu 11/20/08 Thu 11/20/08 R50,000.00

347 Consider implementation options 2 mons Fri 11/21/08 Thu 1/15/09 R0.00
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ID Task Name Ward Commodity Duration Start Finish Cost

348 Finalized implementation option 1 day Fri 1/16/09 Fri 1/16/09 R0.00

349 Implementation 5 mons Mon 1/19/09 Fri 6/5/09 R0.00

350 Implementation finalized 1 day Mon 6/8/09 Mon 6/8/09 R0.00

351 Payment for implementation 1 day Mon 6/8/09 Mon 6/8/09 R200,000.00

352

353 Opgradering van Toerusting en Geboue,Swartlandsale Equipment 122 days Tue 7/1/08 Wed 12/17/08 R50,000.00

354  Audit and planning 1 mon Tue 7/1/08 Mon 7/28/08 R0.00

355 Quotations 1 mon Tue 7/29/08 Mon 8/25/08 R0.00

356 Quotations finalised 1 mon Tue 8/26/08 Mon 9/22/08 R0.00

357 Projects implemented 3 mons Tue 9/23/08 Mon 12/15/08 R0.00

358 Payment 1 1 day Tue 12/16/08 Tue 12/16/08 R50,000.00

359 Complete 1 day Wed 12/17/08 Wed 12/17/08 R0.00

360

361

362 Municipal Manager 1 day Fri 5/1/09 Fri 5/1/09 R100,000.00

363

364 Nooduitgawe Infrastruktuur Community Services 1 day Fri 5/1/09 Fri 5/1/09 R100,000.00
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