
1 | P a g e  
 

Swartland Municipality 
 

 

 
Special Council Meeting - 29 March 2012 
 
A: 2012-2017 Draft Integrated Development Plan 
B: 2012-2017 Draft Multi Year Capital and Operating Budgets 
---------------------------------------- 

 
 
 
 

 
 

Tijmen van Essen 
Executive Mayor 



2 | P a g e  
 

 
MAYOR’S SPEECH 29 MARCH 2012  

DRAFT INTEGRATED DEVELOPMENT PLAN  
& MULTI YEAR CAPITAL AND OPERATING BUDGETS 

PERIOD 2012 TO 2017 
 
Honourable Speaker, Deputy Mayor, Councillors, Municipal Manager, Directors, Member of the Press, Members of the 
Public, Ladies and Gentlemen. 
 
At the opening of the Provincial Parliament premier Helen Zille said: “ The creation of the necessary favourable conditions 
for economic growth and job creation is the main focus of our government.” 
 
On behalf of the Swartland Municipality, I would like to commit us to this with the following: 
Economic growth and job creation and how we can achieve this together remains the basis of all our plans.  
“Better Together”. 
 
Samuel Taylor once said:  “there are no rights whatsoever without corresponding responsibilities”.  
It is our constitutional right to have clean air, clean water and a pristine natural environment, but it is also our 
responsibility to work together to enjoy these rights. 
All developments must take place in harmony with each other in order to provide the most favourable climate. 
 
As an example I would like to say the following: 
We cannot just build lowcost housing if we cannot provide all the services and infrastructure for these developments at 
an acceptable level so that these  people can live a decent life. 
People who have lived in informal structures and move into a house for the first time take a big step in the direction of 
their own journey of economic development. 
Swartland Municipality can only support those people by setting standards at an acceptable level. 
Swartland therefore provides the environment in which the residents can undertake the journey towards economic 
development and job creation. 
It also means that areas within the Swartland that are not up to standard must be brought up to standard in the next few 
years. 
 
For this reason the IDP was compiled: 
The IDP is the Municipality’s principle strategic plan that deals with the most critical development needs of the municipal 
area (external focus) as well as the most critical governance needs of the organisation (internal focus). 
 
“But be careful of yesterday’s success, because success tastes so good it dulls the appetite for risk” 
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The IDP - 
• is adopted by the council within one year after a municipal election and remains in force for the council’s elected 

term (a period of five years); 
• is drafted and reviewed annually in consultation with the local community as well as interested organs of state and 

other role players; 
• guides and informs all planning and development, and all decisions with regard to planning, management and 

development; 
• forms the framework and basis for the Municipality’s medium term expenditure framework, annual budgets and 

performance management system; and 
• seeks to promote integration by balancing the economic, ecological and social pillars of sustainability (without 

compromising the institutional capacity required in the implementation) and by co-ordinating actions across sectors 
and spheres of government. 

 
Layout of document: 
The integrated development plan (IDP) consists of 8 chapters and 4 annexures. The chapters are - 
1 Introduction and background 
2 The planning process 
3 The organisation 
4 Intergovernmental policy alignment 
5 2012 Spatial Development Framework synopsis 
6 Opportunities and challenges 
7 The strategy 
8 Involvement of provincial sector departments 
 
The annexures are - 
1 Swartland profile 
2 External analysis 
3 Financial plan 
4 Summary of relevant sector plans and policy 
 
The following paragraphs are extracts from the document: 
 
Integrated Development Planning: 
Integrated development planning is the key tool for local government to cope with its role and function in terms of the SA 
Constitution and other applicable legislation. In contrast to the role municipal strategic planning has played in the past, 
integrated development planning is now seen as a function of municipal management, as part of an integrated system of 
planning and delivery.   
 
The IDP process is meant to arrive at decisions on issues such as municipal budget priorities, land management, social and 
economic development and institutional transformation in a consultative, systematic and strategic manner.  
 
The IDP process has to provide a forum for identifying, discussing and resolving the real issues in a municipality (which 
may be over-arching issues for the whole municipality, as well as issues of specific communities or stakeholder groups) to 
a level of detail which is required for realistic costing and which helps manage the implementation process without much 
delay. 
 
Legal status of the IDP: 
In terms of Section 35(1) of the Municipal Systems Act No 32 of 2000 the following apply for an IDP adopted by the 
council: 
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(a) it is the principle strategic planning instrument which guides and informs all planning and development, and all 
decisions wi th regard to planning, management and development, in the municipality; 

(b) it binds the municipality in the exercise of its executive authority, except to the extent of any inconsistency between 
a municipality’s IDP and national or provincial legislation, in which case such legislation prevails; and 

(c)  binds all other persons to the extent that those parts of the IDP that impose duties or affect the rights of             those 
persons have been passed as a by-law. 

 
The third generation IDP: 
The first generation IDP’s dealt with the period 2002-2007 and the second generation IDP’s with the period 2007-2012. 
Municipalities entered the third five-year IDP cycle with the municipal elections in May 2011. The new council that was 
constituted after the elections immediately started preparing a new five-year IDP. This third generation IDP will be 
effective from 1 July 2012 up to 30 June 2017. 
 
With the third generation IDP’s municipalities are encouraged and supported by national and provincial government to 
develop realistic and credible IDP’s that not only comply with relevant legislation but also - 
• are owned by local leadership, municipal management and community as the single strategic plan to direct   

resources within the municipality; 
• are driven by the management team and systems within the municipality with implementation regularly monitored 

during the year through the performance management system; 
• contain a long term development strategy that can guide investment across the municipal area; 
• provide an investment plan for national, provincial and local government and non-governmental bodies to enable 

and enhance joint planning and resource alignment to improve service delivery to all our people;  and 
• include local area plans to localise the strategy and implementation of the IDP. 
 
Process milestones:  
• The process plan and time schedule that guided the planning and drafting of this IDP was approved by Council on 

25 August 2011. 
• Between October 2011 and January 2012 a study to determine population figures per town and settlement was done 

by Prof Larry Zietsman (a statistics expert) in conjunction with a local town planning firm CK Rumboll and Partners. 
• During the same period a client satisfaction survey was done by Ekko marketing consultants to determine satisfaction 

levels with respect to the different municipal services. 
• A strategy workshop involving all councillors, the management team of the Municipality and external stakeholders 

was held on 1 November 2011. 
• A final strategy workshop involving the Mayoral Commi ttee as well as all directors and division heads of the 

Municipality was held a week later on 8 November 2011.  
• On 13 December 2011 a working session involving the Mayoral Committee and the management team was held to 

formulate a new vision and mission for Swartland. 
• A meeting to integrate the IDP and budget was held on 1 March 2012 with the management team. 

• The IDP document was submitted to the Mayoral Committee on 14 March  2012 and to the Council on 29 March 2012 
for consideration. 

 
2011 Population Figures: 
A population survey was done for the whole Swartland municipal area by Geographical Systems Research Bureau (HL 
Zietsman) and CK Rumboll and Partners. The survey was based on a proportional sample of at least 10 percent of all 
urban households.  All urban settlements were subdivided into smaller homogeneous sub-areas based on population and 
housing characteristics. With other housing types such as school hostels, hotels, old age homes etc a full universum was 
used. 
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These surveys were primarily designed to provide a rapid assessment of the population size in the various urban 
settlements of the Swartland municipal area and to gain an understanding of their nature and future growth potential. 
The results from the surveys were assessed by using various other sources as well as the municipal water and electricity 
debtor’s files. 
 
The rural population was obtained from the 2008 Rural Survey and projected to 2011. The growth rate between 2001 and 
2008 in rural areas was calculated and then the 2001 population census figures and the Rural Survey’s figures of 2008 
were used as basis for the projection. 
 
According to the population survey the Swartland municipal area has an urban population of 83 218. The rural population 
is 11 588, thus giving a total of 94 806.  
 
Highest priorities as indicated by ward committee members:  
The following five area plans were compiled: 
 
Swartland North Moorreesburg and Koringberg (wards 1 and 2)  
Swartland East  Riebeek Valley (wards 3 and 12) 
Swartland West Darling and Yzerfontein (wards 5 and 6) 
Swartland South Abbotsdale, Chatsworth, Riverlands and Kalbaskraal (ward 4 and 7) 
Swartland Central Malmesbury (wards 8, 9, 10 and 11 (and small sections of wards 4, 7 and 12) 
 
A prioritisation exercise was done during October 2011 with all 12 ward committees. Every ward committee member was 
asked to indicate on a list of functions his or her top five priorities (numbered in priority order from 1 to 5). To calculate a 
score, weights were attached to the ratings: 

Priority ranking Weighted score 
1 5 
2 4 
3 3 
4 2 
5 1 

 
The table below shows the seven highest priorities (from the ward committee members’ point of view) for the municipal 
area as a whole. It also shows the total scores. Lower priorities must not be interpreted as equal to unimportant - it 
rather indicates that very little or no problems are experienced with those services. The high priorities however need 
Council’s urgent focus and attention. 

Housing 218 
Health 129 
Education 127 
Business and local economic development 125 
Public safety / law enforcement 117 
Sport and recreation 116 
Roads and storm water 101 

 
Thus the highest 3 (Housing, Health and Education) are NOT primary functions of the municipality.  
However the great concerns need the Council’s urgent focus and attention, and it is also the duty of the municipality to 
make the relevant provincial and national spheres of government aware of them so that those spheres can take them into 
account in their planning.  
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Housing is delivered on an agency basis for Provinvial and N ational spheres of government. 
Of the 19 priorities identified by the ward committees as being important, the basic services, which are delivered by the 
municipality, rank the lowest. 
 
Lower priorities must not be seen as unimportant – it indicates rather that very few or no problems are experienced with 
respect to those services.  
 
The following services are part of any municipality’s basic services. 

1) Water      Place  19 
2) Sewerage     Place  12 
3) Electricity     Place 14 
4) Refuse removal    Place 18 
5) Roads and Storm water   Place   7 
6) Town planning and building management 
7) People 
8) Economy   Sustainable development 
9) Environment 
10) “Legal Compliance” 

 
 
Major risks: 
• If there is insufficient revenue to meet the demand for services 
• If services are expensive and unaffordable  
• If clients are unsatisfied / uninvolved / uninformed  
• If there is a lack of appropriately skilled and productive staff 
• If the working environment is unsafe and unhealthy 
• If infrastructure is ageing and poorly maintained and may result in a collapse of services 
• If there is a lack of capacity in respect of infrastructure 
• If there is an imbalance between the three pillars of sustainable development i.e. environment, economy    and 

people 
• If there is a lack of good governance 
• If management - and IT systems are inadequate 
• If there is a decrease in law compliance 

• If we are insufficiently prepared for disasters 
 
Strategic outcomes:  
In consultation with a wide spectrum of public stakeholders the Municipality identified the most critical issues and risks 
that need to be addressed should the organisation wish to survive the challenges and continue to function effectively, 
efficiently and economically. This process led to the formulation of seven strategic outcomes (what we wish to achieve): 
• A financially sustainable  municipality with well maintained assets 
• Satisfied, involved and well informed clients 
• An effective, efficient, motivated and appropriately skilled workforce 
• Access to affordable and reliable municipal infrastructure 
• Sustainable development of the municip al area (with special emphasis on previously neglected areas) 
• A lean, integrated, stable and corruption free organisation 
• Increased community safety through traffic policing, by-law enforcement and disaster management 
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These strategic outcomes form the core of the Municipality’s strategy in Chapter 7 of this document. Here the strategic 
outcomes are divided into outputs, actions, processes, key performance indicators and targets. This is what the 
Municipality will focus on over the five-year term of this IDP. The strategy in Chapter 7 will become a standard item on 
the agenda of the management team in order to continuously monitor the success of processes, actions and outputs in 
the achievement of the seven strategic outcomes. 
 
The cost implications of the strategic outcomes were also determined. This is to ensure that the five-year budget makes 
sufficient provision for the implementation of the IDP. 
 
Involvement of provincial sector departments:  
The IDP also includes information provided by provincial sector departments at an IDP Indaba held on 16 February 2012. 
It indicates provincial projects to be undertaken in the Swartland area during the 2012/13, 2013/14 and 2014/15 financial 
years. 
 
Capital and Operating budgets for the duration of the 5 year IDP 
 
(1e) Lowcost housing. 
IDP: Management of Housing Developments on a strategic and sustainable basis for optimum benefit 
 
As we have already explained housing is funded by Provincial and National spheres, but in order to bring these lowcost 
areas up to standard the Swartland Municipality will do its utmost to seek funding for extra expences such as tarring of 
roads, fencing, extra lights and plug points as well as the upgrading of external services. 
 
This amounts to more than R 63.55 milllion for the building of 2230 houses in the following order – Abbotsdale, Riebeek 
West, Malmesbury and Moorreesburg. 
 
The 2230 houses will cost Provincial and National governments at lease R 235 million.  
In addition about 70% of the inhabitants of all lowcost housing in the Swartland, whether in the case of destitute 
households or those who never pay their accounts will result in an extra burden over the 5 year period of  
± R 138 million. 
This is not sustainable for any sphere of government. 
 
As the houses in Riebeek West are already built, Swartland has worked off the backlog as determined in 2004 and lowcost 
housing will only be built in Malmesbury, Moorreesburg and Darling. 
 
 
(5e) Community safety and law enforcement + (10e) Fire fighting and Emergency services 
IDP: To ensure a safe environment with the provision of a municipal police service and an efficient and productive 
fire fighting and disaster managemnt service. 
 
 
Swartland is the only “B” municipality, which has a fully-fledged Police Service. There are serious rumours that the SAPS 
will take over all the Municipal and Metro police services. Therefore this could mean that within the next 5 years or 
sooner we will have no more such services left. 
 
There will however be an urgent enquiry into taking certain services away from the SMPS such as policing of bye-laws and 
Traffic Services. The functions of Fire Fighting and Disaster Mangement were never given to a “B” or “C” municipality by 
the National Minister and are being jointly provided by Swartland and West Coast with excellent co-operation from the 
West Coast District Municipality.  
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Community safety and law enforcement services also include Testing Stations, licensing services (of vehicles and persons), 
Yzerfontein Harbour and fish market. 
 
In the next 5 years more than R 6 million will be spent on capital projects and equipment. 
 
The operating costs over the next 5 years will amount to ±R 145.4 million and the income over the same period will  
amount to  ±R 51.8 million. 
 
Therefore the residents of the Swartland contribute almost R93.5 million to keeping the full service running.  
Policing and Law Enforcement alone amounts to almost R69 million over 5 years or ± R 13.8 per annum. 
On the other hand various surveys have shown that it is safer to live within the boundaries of the Swartland.  
The community must also decide if they want the services as they are today or if they must be scaled down. 
Use is made of 24 vehicles and 71 personnel.  
  
 
(6e) Sport, Recreation and Swimming Pools 
IDP: To further recreation by making sports facilities accessible to all 
(9e) Cemeteries 
IDP: To ensure that cemetery facilities are available in the Swartland area 
(11e) Parks and Public Open Spaces 
IDPP: To optimally maintain all urban open spaces  
 
In the next 5 years Swartland will spend more than R 7.1 million on these budget items. 
The total income amounts to ± R 3.3 and the expenses to ± R 85.9 million. This leaves us with a shortfall of 
± R 82.6 million over 5 years or ± R 16.5 million per annum. 
 
A great effort must be made to obtain funding from outside ie. from Lotto. 
 
Provision must also be made to build a dwelling on certain sports grounds so that a full time caretaker can be appointed. 
One of the problems encountered is that where there is no caretaker in residence vandalism is ex perienced. 
 
The cemetery in Riebeek West must be expanded within the next 2 1/2  to 3 years and in Riebeek Kasteel alternate land 
must be sought within the same period. 
A business plan must be drawn up to determine the life span of all the cemeteries in the Swartland together with the 
necessary time lines for when additional land must be purchased and rezoned. 
 
Parks and open spaces make the first impression on tourists. 
An investigation must however be made into water conservation with respect to grassing and gardening.  
Children’s play parks must be established in various urban areas in such a way that the surrounding residents take 
ownership of them.  
During the next 5 years many indigenous trees and shrubs must be planted in order to enhance the attractiveness of the 
Swartland towns.  
 
(7e) Roads and storm water 
IDP: To develop the urban road network in all towns and to maintain them and reduce flooding damage by reducing 
and managing storm water.  
 
Over the next 5 years Swartland will spend more than R 88.5 on capital projects. 
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About R 32 million will be spent on resealing and maintenance of roads, whilst a further R 43 million will be spent on 
providing a permanent tarred surface to gravel roads within urban areas. 
 
The resealing of roads is scheduled by a computer programme. The length of the existing tarred roads in the towns will be 
used to establish the length of roads to be resealed in each town. 
 
Rebuilding of roads takes place according to a fixed five-year plan and it includes the upgrading of storm water systems in 
the areas in which roads are built. 
 
A further amount of about R 3.5 million will be spent on storm water systems where needed. 
The next five-year operating budget amounts to about R 225 million and the income will be obtained amongst other 
things from property rates and taxes. 
 
This service is delivered by 72 personnel and 21 vehicles. 
 
During the next 5 years urgent attention must be given to traffic calming by means of speed humps, small traffic circles, 
decrease in the speed limit from 60km to 50km or 40km in order to reduce the speed of traffic in densely populated 
areas. 
 
Roads are increasingly used by children as play grounds and motor vehicles do not have the sole right of way.  
 
(12e) Sewerage systems and sewerage works 
IDP: To ensure a high quality and environmentally friendly sewerage system 
 
More than R77 million will be spent in the next 5 years on upgrading and replacing sewerage works. 
This includes the completion of the Malmesbury sewerage works. 
 
Furthermore a new sewerage  works will also be built in the Riebeek Valley for about R 33 million. 
 
In addition the sewerage works in Koringberg, Chatsworth-Riverlands and Darling will also be ungraded. 
 
The total operating costs for the next 5 years is about R237 million and the income for the same period will be about R 
212.6 million. 
 
In year 4 the loss will change into a profit. In order to achieve this the tariffs for the 2012/2013 year must be adjusted 
upwards by +15%. 
 
All the work is carried out by 25 employees and 9 vehicles. 
 
Measuring the monthly tariffs of 22 municipalities, costs in the Swartland are 96% (4% cheaper) compared against an 
average of 100%. 
 
(14e) Electricity 
IDP: Provide good quality and safe electricity services, which are operational at all times with well maintained 
infrastructure 
 
The operation of good and reliable electricity networks is one of the most important services needed to further Local 
Economic Development.  
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In the next 5 years more than R 66.3 million will be spent on capital works. Included in the above mentioned capital 
works, about R 10 million will be spent every year on upgrading old overhead networks, cables and substations in line 
with the conditions determined by NERSA. 
 
A new substation will be built on the northern side of Malmesbury for which an amount of R 15.1 million has already been 
paid to Eskom and a further capital amount of R 6.7 million will be spent. 
The operating budget over the next 5 years amounts to R 995.6 million which includes the purchase of electricity for an 
amount of about R 818.8 million. 
 
The total income will amount to about R 1 117 million, which is a profit of about R 121.5 million, which means a credit of 
about 11 % per annum. 
 
A provision is made in the operating budget for a line loss of about 11%.  
In keeping with NERSA’s increase in the purchase tariff of 13.5% for municipalities, we must increase the selling tariffs by 
+ 11.03%  
 
Eskom will increase its tariff to its own users by 16%. 
 
The service is provided by 39 employees and 11 vehicles. 
 
With a usage of 1000kWh of electricity per month the Swartland’s costs are 102% (or 2% more expensive) than the 
average of 23 municipalities of 100%. 
 
(18e) Refuse removal, cleansing services and dump sites 
IDP: To ensure a clean and healthy environment by providing a high standard of cleansing services 
 
With one of the best managed dumping sites in the country and a very good fleet of vehicles the refuse removal services 
are one of our success stories. 
 
Swartland will spend more than R 2.5 million in the next 5 years on the recycling project and extending the recycling 
igloos.  
 
The recycling in the dump site will increase from present 30% of volume to more than 40% of volume which will extend 
the useful life of the dumpsite. 
 
In the next few years Swartland will also take all refuse from Bergriver until another solution can be found by Bergriver 
Municipality. 
 
The capital budget amounts to about R 10.5 million over the next 5 years. 
The five-year operating costs amount to ± R 123.5 million and the income over the corresponding period will be just short 
of R142 million. 
This gives a profit of almost R 18.4 million, but in order to support the other services where there will be a loss in the 
initial years, the tariff must be raised by  + 6.75%. 
 
The work is carried out by 67 employees and 16 vehicles are used. 
 
Of the  23 Municipalities in the Western Cape Swartland is 95% (or 5% cheaper) than the average of 100%. 
 
(19e) Water Systems and Water resevoirs 
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IDP: Delivery of a high quality water service available to all residents 
 
After electricity, water is the next big problem in South Africa and Swartland must do all in its power in the fight to keep 
the risk as low as possible. 
 
In the following 5 years more than R 21 million will be spent, including new reservoirs in Koringberg, Riebeek West and 
Chatsworth. 
 
In addition urgent attention will be given to Chlorination to provide the community with drinking water of the highest 
standard and to increase the Swartland’s Blue Drop points. 
The capital budget includes an amount of m ore than R 4 million for this purpose. 
The total operating costs for the next 5 years are ± R 267.5 million and the income for the corresponding period will 
amount to R256.8 million. 
In year 4 the loss will become a profit. 
 
In order to achieve this we must adjust the 2012/2013 tariffs up by 15%. 
 
The work is carried out by 43 employees and 6 vehicles. 
 
The average cost of 30 kiloleters of water is 100% in 24 Western Cape Municipalities and in the Swartland 95% (or 5% 
cheaper). 
 
Property rates and taxes 
 
With the general valuation process almost at an end, and normally there are more than 10% of owners who appeal 
against their valuations but this time as little as 5% complaints and appeals were received. That is less than 1000 of the ± 
24 000 properties. 
 
It is unfortunate that the majority of owners wish to put their properties on the market for more than the valuation, but if 
the owner does not wish to sell his property the valuation is too high. And this is in most cases not about the valuation 
amount but about the property rates and taxes. 
 
In this valuation (as in all previous valuations) there were large upward adjustments in certain towns, but there were also 
downward adjustments per property. 
 
To set the rate the completed total of the new property valuation is compared with the total of the previous property 
valuation, then the necessary tariff adjustments are made to ensure the same income. 
 
The old rate for residential, commercial and industrial property was the same in the Swartland for many years. This 
compared well with the rest of the province where out of 23 Municipalities in the Western Cape 8 used the same rate, 
and in 9 the rate differs between 12% and 87% where commercial/industrial rates are higher and in 6 the rate differs by 
100%. Put differently, in 6 municipalities the residential tariff is half of the commercial/industrial rate. This made the 
Swartland decide to institute a difference between the 2 rates. This will be introduced in a very careful and well 
considered manner.  
On the one hand we want to tax the residential properties less and on the other hand we do not want to frighten off our 
businesses. 
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The only way to strive for a healthy Swartland municipality is not to frighten away existing residents or to scare off new 
commers with high municipal accounts, and at the same time to retain existing business people and to encourage new 
businesses to be established in the Swartland.  
 
The proposal is therefore is to increase the commercial/industrial rates and taxes from R 0.005933 per R1 value by 6% to 
R 0.006289 per R 1  in value. 
The rate of  residential property is decreased from R 0.005933 per R 1 value ( by about 7.1% (7.0959%)) to R 0.005512 
per R 1 in value. 
 
For the next 5 years it is anticipated that the rates for residential property will increase by ± 4% whilst the rate for 
commercial/industrial property will increase by 6%. 
 
This means that the difference in rates between residential and commercial/industrial will differ by ± 21% over 5 years. 
In addition the discount of R  15 000.00 on each residential property valuation remains, as per the legal provision.  
 
Discount for pensioners with an income of less than twice the state pension + 10% will remain at 40%. Residents who are 
the registered owners of a residential property and turn 65 or older in the financial year are entitled to a further discount 
of R 200 000.00, over and above the R15 000.00, on their residential property valuation on condition that they live 
permanently on the property. An owner can only qualify for only one of the two discounts and whichever is the most 
favourable in terms of the calculation. 
 
Where the average property rates and taxes of residential property in 23 Western Cape municipalities is 100% the 
Swartland, on the same scale, is 98% (or 2% cheaper). 
In terms of commercial/industrial property rates and taxes Swartland is 67% (or 33% cheaper) where the average  in the 
same 23 Western Cape municipalities is 100%. 
 
Monthly municipal account 
 
Increases which influence the municipal account are therefore as follows: 

• Property rates and Taxes: Residential -7.1% - commercial/industrial + 6% - agriculture 25% of the 
commercial/industrial rate.   

• Electricity: an average increase of 11.03% from R 0.5686/kWh to R 0.6314/kWh. (Peek periods with low usage as 
in Tariff 10). 

• Water: by 12.5% (1e 6 kl free, from 7kl to 30 kl per kiloliter of R 7.28/kl to R 8.19/kl) (Destitute households 1e 10 
kl free). 

• Refuse removal: by 6.75% (from R 77.51 per month to R 82.74 per month) 
• Sewerage: by 15% (from R 110.18 per month to  R 126.71 per month) 

 
The total monthly municipal account will thus increase by between about 10% and 12% (10.11%) in areas where 
Swartland is the supplier of electricity. 
In areas where ESKOM is the supplier the monthly municipal account will increase by between 7.5% and 11%.  
The increases are calculated on real monthly invoices and the new property valuations were used. 
 
No alterations are anticipated for destitute households except that the subsidised tariffs will naturally be adjusted by the 
same increases.  
Outstanding debt is still a huge problem where Swartland cannot resolve this by cutting off electricity. 
Where ESKOM supplies electricity bad debt is more than 67% of the total outstanding debt of R 14.75 million. 
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In a survey of 20 Western Cape municipalities where water usage is fixed at 30kl per month, electricity at 1000kWh per 
month and a property of R1 million is Swartland’s monthly account 97% (or 3% cheaper) where the average is 100%. 
 
General: 
 

The extension to and enlarging of the municipal head office must be seriously considered. 
It does not make sense to hire places at great expense and pay for someone else’s building. 
Swartland never has enough buildings or space for all the personnel at the end of the lease period. 
An investigation must also be made into moving the municipal store. The space there gets smaller and smaller by the 
day. 
With the Schoonspruit industrial area Swartland will have enough land to establish a new municipal store there. 
 

Vision, mission and slogan: 
 
New vision and mission statements as well as a slogan for Swartland Municipality were formulated in 2011. It was 
circulated to all staff members my means of the Municipality’s internal newsletter and they were invited to comment or 
to provide input. The final vision, mission and slogan are as follows: 
 

(a) Vision (an idealized view of where or what an organisation would like to be in the future - “where we are going”) 
Swartland Municipality is a frontline organisation, which promotes sustainable development and delivers services 
effectively and efficiently to all its people. 
 

(b) Mission (an organisation’s present business scope and purpose - “who we are, what we do and why we are here”) 
At Swartland Municipality it is our mission to promote social and economic stability and growth through the 
sustainable delivery of services in terms of our legal powers and functions to all our interested parties. 
 

(c) Slogan (a brief statement used to express a principle, goal, or ideal) 
Dedicated to service excellence! 

 
In conclusion: 

Mr Speaker allow me once again the opportunity firstly to thank my Committee and fellow councillors for their 
contribution to the accomplishment of the draft IDP, capital and operating budgets for 2012/2013 as well as the multi 
year draft capital and operating budgets for 2012 to 2017. 
 
Also a big thank you to the management team under the able leadership of Joggie Scholtz, the Municipal Manager.  
We are partners when it comes to managing the municipality and municipal funds to the advantage of the community 
and each one of you have a very important task and role to fulfil.  

Municipal Manager: You have a team, which is single minded and which always performs under the banner of “Better 
Together”. Thank you one and all. 

 
Strategic Manager, Leon Fourie, thank you for drawing up a first class IDP which is complemented by the area plans. 
In most of the chapters there are firsts in the document which can be seen a ground breaking.  
The IDP is an outstanding document, which can be used by all residents to market the Swartland as a place to live, to 
open a business or in which to invest your money. 
 
Financial Director, Kenny Cooper, once again thank you very much for all your hard work and for all the hours put in by 
you and your team in order to bring the budgets to fruition. 
Many times you must have gone home dejected only to re-do everything once again. 
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A huge thank you to our beloved Lord without whom we as mere humans can achieve nothing. 
 
Let those of us who want to make a difference join hands, let us work “Better Together”. 
 
 
Thank you very much. 
 
Alderman Tijmen van Essen 
EXECUTIVE MAYOR 
29 MARCH 2012 

 


