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TERMS OF REFERENCE

The facilitation for the Annual Bosberaad and the corresponding report were requested by Swartland Municipality in February 2011.
Ms. Loock requested that ClimbX Development Agency facilitate a Bosberaad for 20 members from the current Junior Town Council. The group included the remaining members from the previous year and the newly elected JTC members for 2011/2012.  

Their specific instructions were to:

· Facilitate a THREE-day workshop covering team work, effective planning for the 2011 JTC projects and the submission of candidates for the election of Deputy Junior Mayor for the Swartland Municipality;
· Ensure that the atmosphere in the symposium remain as creative and accommodating as possible to improve participant involvement;
Observations of the Annual Bosberaad:
In view of the findings of the workshops, the following conclusions may be drawn:

· The 2011 Bosberaad was a resounding success - The feedback from participants was overwhelmingly positive in general.  The participants enjoyed the approach to the workshops and found ways to address certain challenges they were confronted with. 
· Attendance and general conduct from participants – All twenty Councilors attended the Bosberaad, with Elsje and Van Wyk (due to a school function), arriving late on Wednesday evening.  Councilors acted as leaders throughout and some of the “older” Council members took charge of the group in a very deliberate way.  This created the space for the new members to grow and develop in a team atmosphere.    
· The team feeling was created early in the workshop - The overall feedback indicated that participants enjoyed the approach of the presenter and definitely learned a lot from the program.  This allowed the different participants to “gel” as a group.  Much credit has gone to the colours exercise, with special emphasis on the Phil Collins song, which created a “special bonding experience”;
· The desire to make a difference – There was a keen sense of making a difference in the community.  This translated in the enthusiastic participation in project planning and the subsequent responsibility to make these projects work;

· The confidence of the new members was astounding towards the end of the workshop – After a slow start from the new members, the Bosberaad was characterized by valuable input provided by them as the work sessions progressed.  The facilitator made a point to highlight positive contributions to further stimulate participation and input from everybody
Recommendations:

As a result of the findings and conclusions of this report, the following recommendations are made (based on the feedback from participants and observations by the Facilitator):

· Bosberaad Continuance – The workshop provides an excellent platform for participants to learn, get to know each other and to plan effectively for the coming year. It should definitely remain as an integral part of the JTC calendar. 
· Further involvement of ClimbX Development Agency – The company offered its Monitoring and Evaluation, Public Speaking services (free of charge) to the JTC for a period during 2011; 
1. Introduction:

The Swartland Junior Town Council (JTC) was established in March 2007. The JTC’s primary focus in the general welfare and social conditions of the youth in the Swartland area. In each term of office, certain projects are launched to improve the general wellbeing of the youth. Mad about Me!, a campaign against teenage abuse, was successfully run in October 2008 and again in October 2009.

The JTC consists of two grade 10 and two grade 11 learners from each of the secondary schools in the Swartland. Elections are held at the schools in February each year to appoint new grade 10 learners to the council. The council is currently headed by Lize Spies (Junior Mayor) and Nelmaré Louwrens (Junior Deputy Mayor) from Swartland High School (Malmesbury) and Dirkie Uys High School (Moorreesburg) respectively.  [Swartland Municipality Official Website - www.swartland.org.za] 

The Swartland Municipality has been excellent at finding new ways to involve young people in the planning and implementation of youth.  The Annual Bosberaad is just another indication of the political and financial will to effectively influence young lives in the Swartland.  
2. The Bosberaad Facilitation Process

 Day One

The ClimbX Development Agency facilitator used a participatory process to establish the current knowledge and confidence level of every participant, determine potential areas of improvement and creating the space for young people to initiate future development.  
The house rules of the symposium for the two days were the following:
· Respect all people at the workshop;

· Respect other people’s stuff;

· Try at all times to use one language – English;

· Punctuality – be on time for every session in the workshop;

· Be honest and loyal to the bigger group

· Have fun and enjoy yourself;

· Make new friends;

The FIVE CORE VALUES of the JTC for 2011/12 could be deducted from the general rules of the workshop.
· RESPECT

· EQUALITY

· HONESTY and LOYALTY

· ACCEPTANCE

· NO DISCRIMINATION

Fears were expressed by learners as part of the camp rules:
· The end of the camp;
· When we don’t get marshmallows;
· Fellow participants will make fun of me;
· The concert might not go as planned;
· We might not work together as a team;
· “Death by drowning after the recent Tsunami in Japan”
· We won’t be able to reach our aims;
· People won’t like me;
· We might judge each other;
Workshop Expectations
· I want to develop as a leader;
· Build confidence;
· Team work – the ability to work together;
· My expectation is to build lifelong friendships;
· Full participation from everybody;
· Never give up when we encounter a problem;
· To make the best of every situation;
· I want to learn something new;
· To trust and improve my communication skills;
· To have fun!!
The workshop started late Wednesday afternoon with the group enthusiastically exploring Ganzekraal and the bungalows.  Half of the group was new to the JTC and the facilitator therefore had to make sure that a rich mixture of activities was incorporated in the training to transfer the learning and made sure that the new additions to the group settled in quickly.   
Mrs Loock requested that teambuilding activities be incorporated into the program to help the group settle and start working as a unit.  The facilitator introduced several games to get the teambuilding process going.  The idea was to start with the individual and then gradually move to more people until the “team concept” could be tackled.  The following activities were used to get to the word team:
· Find something in common with another person – shoe size, birthday month, favorite food etc.  Participants then had to share what they learned from each other quickly;
· Balloon games are a winner – participants had to develop effective methods to be the quickest in different balloon games.  Learners inevitably ended up with someone they did not know, which made the discussions even more interesting;

· Hoola Hoops were used in the final teambuilding activity to get participants to reach a single objective;
Two major concepts for teams were hammered home through the use of the above games.  Firstly, the importance of deciding on an objective as a team.  The objective will secondly lead to a team strategy to reach this objective.

The rest of Day One’s activities were conducted inside the Ganzekraal Conference Facility.     Examining personality traits according to the Don Lowry model could assist the JTC team in understanding each other’s needs, frustrations and respond accordingly.  

· The questionnaires were handed out and enthusiastically completed by participants.  Different colour groups, according to their most dominant colour were established.  The groups BLUE, GREEN, ORANGE and GOLD were soon immersed in finding what their strengths were.  The feedback from the different groups is attached as Appendix 1.

· After a fruitful and sometimes hilarious first session, the participants joined forces and sang a song from Phil Collins – True Colours.  This activity was introduced to highlight the importance of the synergy created by the different colours and the effectiveness of working together.  A very important effect of the synergy created was the fact that the participants changed the melody of the song by adding a very unique rap interpretation to the final product.  Truly excellent work!! 

· The atmosphere after the completion of the Colours exercise was decidedly different from the start of the workshop and the facilitator was now prepared to introduce the planning component next.
Ms Loock presented the rules and regulations of the JTC, as documented in the constitution.  Rene Pretorius concluded the day by sharing the process for the Deputy Junior Mayor nominations and the voting procedures for the next day.
After a final cup of hot coffee, participants left for their bungalows.
Day Two
At the beginning of day two, a quiet optimism could be detected as learners settled into what could be a very long day.  This day was earmarked for planning and would determine the success or failure of the JTC Bosberaad.
It was crucial for the facilitator to use a participative process throughout the day, while at the same time keeping participants fresh and focused on the task at hand.  Based on a request the previous evening, the morning was kicked off by elaborating on the colours exercise and how it relates to relationships.  A few interesting questions were asked and feverish note-taking characterized this session.

The lessons learnt from the previous year’s project were discussed as “Prouds and Sorries”.  Learners responded as follow:

	Prouds
	Sorries

	· Week of giving – Learning Rocket

· Drawing competition;

· To see the children’s faces
	· Healing Bonds Project

· Camp never took place;

· Planning was poor;

	· Youth Symposium

· Well presented;

· Relevant topics
	· Members did not contribute 100% - attendance was disappointing at times; all the Councilors did not attend the Bosberaad;

	· Great team work in 2010
	· Some learners never pitched at projects

	· Visit to the Rehab Centre
	· Attendance at the Youth Symposium was low;

	· Successful Bosberaad
	· A Councilor changed school and left the JTC;

	· Sondeza
	


Planning a project, or deciding what the objective is that the team works toward, can be a daunting task.  The basic elements of project management were therefore introduced by the facilitator by using the “Marshmallow exercise”.  The project management terminology was used without them being aware of the usage.  Time, resources, project start date and end date, parallel and series tasks were all used in the discussions in the group.  A few observations were noted:

· Learners did not work on a concept first before they started building with the spaghetti sticks and the marshmallow – the objective was to build the highest marshmallow tower.
· Not all the learners in the group contributed equally to their “tower” – some added ideas, but never physically touched anything during the activity;

· There was a sense of despair every time an idea did not seem to work properly, followed by the fear to start again on the next concept;
After the Marshmallow Towers, participants were ready to apply their new learning to designing projects for 2011.  When asked to identify the current problems in their society, the following issues were raised:

· Discrimination;

· Crime;

· Teenage Pregnancies;

· Abuse – physical, mental and emotional;

· Lack of Acceptance;

· Health problems and diseases;

· Bullying and stress;

· Underage drinking;

· Poverty;

· Alcohol  and Drug abuse;

· School dropout;

· Absenteeism;

The challenge to change these pictures around is certainly a difficult one.  The facilitator wanted the participants to turn the current picture around by drawing the ideal future picture.  They could then decide what their contribution to this future is going to be.
The ideal future picture included:

· Adequate safety in communities;

· Reduction in poverty and crime;

· Community free of violence and abuse;

· Learners complete Matric and are studying at tertiary institutions;

· Harmony in the country – the Rainbow Nation;

· Schools are centres where technology is used effectively;

· Excellent Police services and Emergency response;

· Learners have preferred jobs and access to a high income;

When the participants were asked to list projects that could eventually make this future picture come true, the ideas below were tabled:
· Soup kitchen;
· Drug Abuse – get speakers who have experience of abuse;
· Entrepreneurship skills;
· Wheels of Caring;
· Teenage Pregnancy Speaker – Auntie Doretta;
· Family Visits;
· Civvy Day;
· Awareness Project – HIV is not 4 me!
· Illiteracy – Let’s Play Sports Day;
· Teenage Pregnancy/ Child Abuse – Play about teenage pregnancy;
· Poverty; 
· Post Box project – to curb depression, stress and peer pressure;
· Arts and Craft workshop
After much deliberation, the following projects were approved for 2011:

· Youth Symposium in September 2011;
· Wheels of Caring – A Soup Kitchen in June 2011;
· Post Box Project for JTC members and Naphakade Secondary School, to be completed by 31 July 2011;
These projects were planned during the afternoon and are captured in this report as Appendix 2.  
What would the JTC Bosberaad be without the famous Saturday night concert.  After much waiting the audience was definitely not disappointed as every single one of the Councilors participated in one or other way.   The concert turned out to be great fun as a variety of items was performed on the night.  After coffee and biscuits the Councilors made their way to Kavuki land where the “informal concert” continued.

Day Three:
Tired Councilors reported to the workshop on Friday morning as the Kavuki land adventure took its toll.  All that was left to do was to finalize the nominations for the Deputy Junior Mayor and to evaluate what learners experienced over the last few days.  The nominations closed with all ten candidates being nominated for the position on the JTC.

The GROUP evaluation of the participants after a few days of hard work was captured below:

· We learned about ourselves and we have projects for 2011;
· The communication between JTC members increased markedly;
· Had fun – “lekker geslaap”;
· My confidence to speak in front of people has grown tremendously;
· We completed things on time;
· I realized how important teamwork is;
· Good leadership was provided by Zanie and Nella (they took charge and provided direction for the new members);
· Punctuality was a positive – green stickers work;
· We started to “gel” as a group and we grew closer and made many new friends;
· We used everybody’s unique characteristics (colours);
· Trust developed – the Post Box in Kavuki land;
· Opinions were respected, no judging;
· Not enough sleep – night two;
· Kavuki land and the food was great;
· Responsibility taken by team mates was above expectations;
· 100% participation;
I want to extend my gratitude to the Swartlan Municipality and the JUNIOR TOWN COUNCIL, who entrusted ClimbX Development Agency with the responsibility to impact young people in this way.  
I would also like to extend a very special word of thanks to the staff for organizing a very special three days with young, energetic and vibrant people.  The logistical arrangements for the workshops were exceptional and the Swartland Municipality anticipated every need of both the facilitator and Councilors beforehand and acted accordingly.  
Thank you,
Johnny Philander

ClimbX Development Agency

Swartland Municipality

Junior Town Council

April 2011
COLOURS - Appendix 1

	Green

	Strengths
	Frustrations
	How I want to be handled
	My Needs

	· Independent thinkers

· Innovative

· Always seek knowledge 

· Explore things

· Gets bored easily

· Analytical


	· Dishonesty

· Boredom

· Repetitive tasks
	· See and acknowledge when I do something well;

· Provide me with a clear plan before asking for my involvement;
	· To feel valuable;

· Appreciate me when I make a contribution;

· Sense of belonging;

· Respect;

· Cooperation from fellow workers;

· Provide me with a sensible plan 


	Gold

	Strengths
	Frustrations
	How I want to be handled
	My Needs

	· Work hard;

· Always on time;

· Helpful in planning;

· Trustworthy;

· Traditional values;


	· Unorganized people;

· People who arrive late for functions;

· Dishonesty;


	· Treat each other fairly;

· Where’s the plan?

· Be fair - see both sides of the situation;

· Acknowledge when I am right;
	· I always contribute;

· To improve my skills;

· To be consulted when planning;

· Clear position on what you want from me;


	Blue

	Strengths
	Frustrations
	How I want to be handled
	My Needs

	· Good listeners;

· Good carers;

· Willingness to help others;

· Loving and honest;

· Creative and understanding;

· Generosity (Ubuntu)

· Motivate, develop and exhort;

· Friendly
	· When not understood;

· When ignored or not appreciated;

· If humiliated and people laugh;

· When promises are broken;
	· With gentleness, fair, equal and respected;

· Speak in a friendly manner and want to feel precious
	· To be understood;

· Need attention and appreciation;

· A strong need to be valued;

· Need for recognition and respect;

	Orange

	Strengths
	Frustrations
	How I want to be handled
	My Needs

	· Winning;

· To perform well;

· To change something;

· To host a great party;

· Having fun;

· Freedom;

· A challenge;
	· Being sick or bored;

· Losing;

· Competing against another opponent;

· If people waste our time;

· Routine;

· People who don’t take things seriously;
	· Respect me;

· Accept me;

· As a winner;

· Accept my opinion;

· Treat me fairly
	· To be accepted;

· I want to be heard;

· I need the space to be heard;

· Want to be the heart of the party


