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INTRODUCTION

The Swartland Junior Town Council met from 24 -26 May 2010 at Ganzekraal with
enthusiasm and commitment for their 4™ annual Bosberaad. The first year councillors
were, as expected, quiet and subdued - waiting in anticipation what was to happen next.

One of the 2" year councillors made the observation however, that 2010's 1% year
councillors were not as shy and subdued as them when they started out on the JTC.
What we have had here was a group of eager young people willing to learn, willing to
experience, gain knowledge and committed to apply when they were to leave.




Approach to this planning workshop

The approach to this planning workshop was to engagement participant in activities and
small group involvement ensuring learning by doing to maximize learning experiences
and knowledge. We steered clear of teaching and or lecturing.

From the onset, participants were asked what their understanding of the purpose of the
JTC is and of this Bosberaad — this is captured below.

Purpose of the JTC as perceived by the Junior Counc illors;
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To develop the potential of the Swartland Youth

To motivate community involvement in youth development
To impact change in the youth community

Improve youth leadership and skills

To learn about youth development

Purpose of the Bosberaad as perceived by the Junior Councillors;

Om mekaar beter te leer ken

To do annual planning

Om onsself en ander beter te leer ken

Learn how to solve problems

To grow, learn how to work on projects,

Learn how to communicate

Learn how to work as a team

Learn to implement projects

To learn and experience each other’s cultures personalities etc

To learn from and about other councillors’ strengths and weakneses

RULES FOR THE CAMP SET BY COUNCILLORS

Rules in the plenary room Bungalow rules

+ Cell phones off + Respect each other’s possessions [do

+ Punctuality not scratch in another person’s bags

+ Raise your hand to make an input + Lights out by 24h00

+ Respect others while they are making + Each bungalow to make own

an input by keeping quiet arrangement with the key

+ Maximum participation from all + Each bungalow to manage bath routine
+ No smoking in bungalows
+ All invited to KaVuki land — Compulsory
+ Respect other people camping who

were not part of the Bosberaad




The participants shared in small groups what their expectations as well as their fears of
the Bosberaad were and based on this, they drafted what they would commit
themselves to at this Bosberaad.

Below follows their

expectations , fears and commitments

Expectations

+ Working together as a
group/team at the
activities

+ To learn more about new
members

+ To share about our youth
and community to
motivate projects to
progress our youth

+ To develop my skills and
putting what | have learnt
to great use in future

+ Everybody to
communicate openly

+ Om my ‘n beter mens en
leier te wees

+ To improve my self-
confidence

+ To get to know the rest
and become good
friends

+ Om my my pligte tot die
beste van my vermoe
uit te rig

Fears

+ Some might

disagree and not try to

understand each other

4+ That we will not achieve
our goals

+ Dat raadslede te skaam/
bang sal wees om hul
opinies te gee

+ That JTC will not come
together as one

+ That it won't be easy to
make friends as we are
strangers to each other

+ That | might not be able
to do the hard exercises

4+ To dance alone

+ That fellow councillors
would not like me

My Commitment

+« To try to understand
others by asking questions
4+To value everybody’s
opinion

+To motivate others to
help achieve our goals
+To treat others the way |
want to be treated

+To inter-act with
everybody and not forming
groups “clicks”

+Not to judge others

+0m 100% aan aktiwiteite
deel te neem sodat ons kan
groei

+0m elkeen ‘n gelyke kans
te gee om hul leier
eienskappe te bou en te
bewys

+0Om alles wat ons doen,
voluit te doen

+To make it comfortable
for others to communicate
+T0 motivate others and
never give up

+To respect each other’s
opinions and to take
criticisms as constructive
criticism

Physical team building activities
The outside team activities were very physical where teams were challenged to depend
on each other through the obstacle course. The objective for the teams going through
the obstacle course was not to win but to strategize together how to complete the
activity as a team and to maximize team potentials. A few team members struggled with
some of the obstacles but did not lack resilience and perseverance which is good
characteristics of working in a team




Learning
insights

Participants shared what they have learnt through the physical activities and were as
follows:

Realized ; We need each other to be successful

We need to trust each other

Team members are a motivation for each other

A team needs, willpower, self confidence, determination and perseverance to

succeed

The importance of communication

Mislukkings spoor jou aan tot beter

Be committed to what needs to be done

Problem solving

The 2" year councillors requested to do the same brain teaser as was done in 2009
because some were not able to do it then. The participants were introduced to some
new problems to solve and some were very much challenged by it:

Brain teaser: Crossing the Bridge
Alice, Brian, Carol and David are on an outdoors team building course. They have to
cross a bridge in 17 minutes. The bridge will collapse if there are more than two people



on it at the same time. It is dark and it is too dangerous to cross the bridge without a
torch. There is only one torch.

Alice can cross the bridge in 1 minute. The others are wounded or injured to varying
degrees which means that it takes:

Brian 2 minutes to cross the bridge;

Carol 5 minutes to cross the bridge;

David 10 minutes to cross the bridge.

If there is more than one person on the bridge, the bridge can only be crossed at the
speed of the slowest person. How can they cross the bridge in 17 minutes?

They were also given other brain teasers which made them think and were allowed to
discuss what they have learnt and were as follows:

That the cooperation of everybody was crucial

This exercises helps you to structure your thoughts

Almal se opinies is belangrik en moet na geluister word

That there sometimes can be a method in the madness which brings you to a

solution

There might be different ways to get to the solution of a problem

PROJECT PLANNING
All the physical and “soft” activities served not only as a foundation to the planning of
the projects for 2010 but also have skilled participants to working together as a team.

Swartland JTC Development Projects for 2010

The councilors focused on Social-, Economic- and Environmental types of projects in
their planning:
Projects identified were as follows:

1. The Youth Symposium - with the theme “B a qr8 u”

This project is already in discussion and planning and was strengthened with
added topics to be dealt with.

a. Even though there were no projects identified with a specific economic
focus, this aspect was still deemed important and was suggested that it
get some focus at the Symposium by means of an Entrepreneurship
development workshop highlighting production of products

b. Reading and writing of poems/short stories/song writing and other

Personal health
d. Communication / Self development
WHEN: September 2010
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The coordinating committee  for the Youth Symposium is:

L. Spies, A. Kitshoff, D. Mndayi, J. Julies, T Pietersen, S. Fourie




2. The “Healing Bonds Project”

This project has certain proposed activities and is as follows:
a. Arrange x2 weekend Family camps on school rugby fields - all schools

involved to participate

b. Arrange with Re-habilitation centers for speakers at all schools - to focus
on drug abuse victims — to be followed up with a second visit.
WHEN: Startin 2 " quarter

c. JTC members themselves to embark on Child Abuse talks at their
respective schools
WHEN: 3" Quarter 2010

The coordinating committee  for the Healing Bonds Project is;

| Denya, Jason-John Hart, G Carelse, L. Mzangwa, P. Welkom, K. Davids, A.
Losper

3. The “Learning Rocket Project”
This project to have the following focuses through the year:

a. A motivational speaker to be arranged to speak on study methods at the
various schools

b. Involve the Western Cape Department of Education in addressing School
attendance
WHEN: Start of 2 "™ Quarter

c. Fundraising through a R5.00 “civvies’-day” to raise funds for stationary for
under privileged learners at all participating schools
WHEN: During the 2 "° quarter

d. JTC Post Box Project to be in operation with the Social Worker involved
should certain reported cases need that
WHEN: Ongoing throughout 2010 and beyond

The coordinating committee  for the Learning Rocket Project is

N Lourens, Y Mlalandle, A Petzer, A Peter, C Sholtz, N Abrahams

4. Going Green Project

Some of the focuses of this project are as follows:
a. Awareness campaign of endangered plant and animal species

b. Recycling Paint initiatives — painting of refuse bins different colors for different
types of waste



c. Tree-planting-day at each school on Arbor day
d. Awareness campaign of pollution

It was agreed that this “Going green project” is a project to span over a two year
period and that there should not be a focus on this one for 2010 but on the first
three projects mentioned above. It might be started /or certain days in the year
be celebrated by the JTC -like Arbor Day.

DELEGATES’ FINAL EVALUATION

QUESTION 1. WHAT WAS GOOD AND SHOULD BE CONTINUED FOR
FUTURE CAMPS? /WAT WAS GOED EN MOET VOORTGESIT
WORD MET TOEKOMSTIGE KAMPE?

Die spanbou aktiwiteite het baie entoesiasme en ‘n “don’t give-up”- attitude onder
die JTC ontwikkel

Die konsert het almal bymekaar gebring

Die rusperiodes tussen sessies het jou die geleeentheid gegee om deelnemers
beter as mens te leer ken

Ons aanbieder kan dit weer doen

The way we approach the planning of our projects was good

Being mixed in the bungalows helped us to accept each other

The opportunity given to us to express our views without being judged

The team building activities were difficult, but all worth it in the end

Efraim se manier van aanbieding

Die format van aanbieding moet dieselfde bly — dit is ‘n baie suksesvolle manier
om op die einde by goeie, moontlike projekte uit te kom.

QUESTION 2. WAT WAS SLEG EN MOENIE HERHAAL WORD BY KAMPE IN
DIE TOEKOMS NIE/ WHAT WAS BAD AND SHOULD NOT BE
REPEATED AT FUTURE CAMPS?

Daar moenie vir mekaar gelag word as opinies gegee word nie

Was soms verdeelt in klein groep

Moenie “DOOM” naby die kos spuit nie, dit het selfs die kleur van die roomys
verander.

Die groepies wat die raadslede tog gevorm het daar ons ons commit het om dit
nie te doen nie. Jammer om dit so te stel, maar dit het soos Apartheid gelyk.
Hier was ‘n “weirdo” op die Bosberaad wat heeltyd speletjies en fun gemaak het
om my “dood te maak”.

That | was sleeping on the floor

Daar was te min belangstellendes by “Kavuki land”

Ander het ons bungalows kom oorneem — dit was nie reg nie

Ons het te min vrye tyd gehad



Die sessies was te kort

Daar was nie warm water in sommige bungalows nie

Mense wat oorslaap in ander se bungalows

By sitting in groups we undermine each other let us try to sit together and build
friendships that way we can make a success of the JTC

Daar was nie eintlik iets sleg nie net partykeer wat daar kinders gepraat het
terwyl ander gepraat het

We worked too much on the second day and not given enough time to relax or
play

Too much brain storming made me weary and bored

Niemand het opgedaag by Kavukiland nie. Ons moet dit ‘n tradisie maak

QUESTION 3 WHAT WAS THE MOST IMPORTANT THINGS YOU HAVE
LEARNT AT THE CAMP? WAT WAS DIE BELANGRIKSTE WAT
JY TYDENS DIE KAMP GELEER HET?

Ek het geleer hoe om met leerders van ander plekke en ander kulture te werk, te
kommunikeer en oor die weg te kom

Die belangrike leier-eienskappe — dat verskillende mense kan saam praat en
saam leer ongeag ras,geslag of kultuur

You cannot do these planned projects alone — we need everybody’s support
Without teamwork in the JTC you will not accomplish your goals

Share your expectations and dreams with others

Hoe om jou selfvertroue op te bou teenoor ander mense en om ander te vertrou
Hoe baie ons tog van mekaar verskil

Belangrik om ook na ander se opinies te luister

Kommunikasie is ongelooflik belangrik — in ons werkgroep was daar Engels,
Afrikaans en Xhosa en was dit heeltyd nodig om almal te laat verstaan en saam
te neem in die besprekings

We can laugh together but still get the work done

How to plan projects as a team

Die belangrikheid van disipline respek en vertroue in ‘n span

Not to under estimate each other

QUESTION 4 WHAT WOULD YOU LIKE TO PROPOSE TO BE DONE
DIFFERENTLY FOR FUTURE CAMPS?/ WAT STEL JY VOOR
BEHOORT ANDERS GEDOEN TE WORD MET TOEKOMSTIGE
KAMPE?

Die kamp moet bietjie langer gemaak word — kyk na omtrent ‘n 5 dag kamp

Daar moet besluit word om aan almal se projekte te werk en dit nie weg te sit vir
volgende jaar nie. Hulle het hard hieraan in hul groepie gewerk — dis nie ‘n lekker
gevoel nie



Dat daar meer gemeng en saam uitgehang word geen groupies moet gevorm
word nie

Maak beter reelings om nie te veel in een kamer te plaas nie

Alles was gr8 — sal nie omgee om weer te kom nie[dit was my laaste JTC kamp]
Kyk na ‘n ander vakansie oord vir die Bosberaad

Meer sessies maar dit moet korter wees

Agv die min belangstelling vir die “Sokkie” — skakel dit maar liewer uit

Give more free-time

All schools must prepare and be involved with the concerts

Never in your life spray DOOM on the food

More outside activities- more intervals — more tea-times and leisure times
Niks nie die kamp was perfek soos dit was

Remarks

Feedback received from the Junior Councillors of their past year’s involvement and
achievements. They were very positive, enthusiastically talking about especially the
Youth Symposium that is planned for 2010 and that everybody is into it.

The Ganzekraal venue on the West Coast for the Bosberaad proved to again have been
a winner being enjoyed and appreciated by almost all present. Only one person
requested to look for an alternative venue

| value the assistance and presence of the municipal officials It is a privilege to be part
of such a growing initiative which had such humble beginnings in 2007 but is surely
growing in to an excellent model for engaging youth at schools as a worthy model to be
followed. | pray that you will be blessed in all your endeavours relating to the JTC and
beyond.

Thanking you

Efraim Oppelt
[Community Development Consultant]



Contact— 084 582 4229
012 342 0092



